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The story of Encanto focuses on Marabel ’v"u!"_‘-'lr‘_l . a ffteen-youar-old er
and her magical farmddy in Colombea. Loreray Bove / DGital
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s a little girl, I spent my days as most kids did:
playing softball, riding bikes and hanging out
with my friends. I never dreamed I would one
day be working at Walt Disney Animation
Studios on films that are seen all over the
world and by generations of people. Working
here and being a part of this studio has
genuinely been a gift in my life.

—

But in the beginning, working in the studio with some of the best artists in the world was a
bit intimidating — especilly because | was not an artist and didn't really know how | fit in,
| remember locking around the studio, seeing everyone do these amazing things and
wanting so badly to feel like | could contnbute as much as everyone else. | wanted to know
| belonged here and to feel like | made a difference at the studio. For so long, | quietly worked
with a smile on my face, but inside | wondered if | would ever feel like | truly it in.

| thank thes is one of the reasons why | love Mirabel so much. She wants so badly to contribute
to her family at the same amazing level as everyone else, but she knows she can't. Even so, she
doesn't let the fact that she didn't get a gift keep her down. Over time, we see her discover
that things are not always as they seem. In the end, by simply bomg herself, Mirabel's true
gift shines through and she finds her place within the family. And in the final song, everyone
else begins to realise her gift was there all along and it was the one thing they needed to save
the family.

In my own Iife, it took some time, but | eventually found my place, | took on roles that led me
to becoming a producer, a job that allows me to use my gifts to help bring all the pieces of a
film together to create a besutsful piece of art.

As you read through the story, | hope you see yourself in these characters. Maybe you know
exactly what your gift is or maybe you are still trying to figure it cut and how you fit in, But no
matter where you are in that journey, know you are special and unique. There s only one you
and nobody does you better! Just as Mirabel changed her family forever by being herself, you
can change the world simply by being who you truly are.

Yvett Menno
Producer
Walt Dsney Animation Studios
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When Alma's three b s turned hve years old, t

E,LJ dv:”. each o f them to a door ins 'I]'-."- their house. peyond these Qocors,
each child discovered a unique magic 3l gitt, and when their children
o

came of age Alma's children and

3'!,,1r","'_"|!-11'r-_"' used these ':fl,f_‘_» to make the family strong, and turn their

home into a paradise

R v ] . :
s Mirabel's Aifth birthday, which meant soon she would disco

her own unique gift. Mirabel’s grandmother told her that whatever her

- i T=] = - | Pl - 2 - - . 7.,.,--,‘.,.’ . - - —4-
gitt might be she was sure 1t would be as special as Mirabel herself
-
| iy e ‘."“'{, + ] r ne 1o ¢ [ o it y 4 e »
Oy ) STl LI S BT ST R o \ R -
! iction d aner lan Gooding created a wis & the )sita, imagewng 1t cf ng 1 AAS .}1-,' ceremony was about to ef n, '\f'l.’«‘l', .HI Nna s IWeE A ’-”'o'! the

(AT s FO00ING /| GITA - |
growng vi e e lan Gooomne | Dicital »'_-JI"I_“L-'. ".'Il'dbg’ f o - ted to ccover

be and determined to make her fam vy proudg

But in that darkness, Alma was given a miracle. | he candle, which had

) f ame that cou 'i never

n their homes, became a ma

ol nded them fre

1 Al { |
be extinguished. Alma watched as the | ght from the candle transfoermea

ne :_‘":d on \'.}IU_" ‘;}]:; ‘;[.:Z‘I-“

A A ) ,
viountains rose anda an abung

int forest grew to shield Alma and the
travellers from danger. From the bare earth at Alma’s feet, a beau

= .

h.‘u:.‘- !",’I'M""f—f‘l'i and came to life |T was a casita, a home hlled wi

and magic - an Encanto

A { 1 | A
MAS YVears F‘ﬂt‘.‘.[-lil the ‘Tl.fgs‘ C Or the candle staved .‘.‘1”'! AlIMma, protectin

her children and the town it had built, but it had more in store
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en years later, the very

A

same Mirabel Madriga

8
awoke in the very same
nursery on the morning
of her cousin )"\!"_r_:."l';-"_-.
gifting ceremony. It was a
busy day with lots to do,
and Mirabel needed to
get ready fast. Thankfully

Casita, the magical

house, was happy to help

I'he floorboards nud ged

A ’ ']
Mirabel’s shoes towards

her feet, and as she got

dressed, tossing clothes

- — about the rocom, the
Marabel i1s the only member of her family without a

)l pft. Thes fealing of solation was a key part |<;.U"‘Z'.r"y‘ ba sket moved to

of her character devedope 14 A 1AL
L pment. Bite Scrwan / DiGa maet thern

‘Make your family proud,’ Mirabel said to herself as she left her room.

To hasten her on her way, the tiled stairs of Casita transformed into
slide. Mirabel skidded down expertly, bidding good morning to a

portrait of her grandfather Pedro as she passed

Mirabel and Casita got to work. Mirabel set the table for breakfast.

as Casita threw wide its green shutters to let in the igh'. of the day.

U, DISNEY ENCANTO &8

>

OQutside, children from the
town were excited about
their friend Antonio’s

b rth'i.-‘-_-y' cerem :‘,l'“-:,-.

They called to Mirabel,

i A ’
asking her what Antonio's

gift would be.
Authontic movements for the house were set out n

Mirabel told them that the design process. JASON HaND / DiGiTat

they would have to wait

to find out, but that only

made the children more curious. | hey wanted to know more about the

AA |
magic, the ceremony and about Mirabel's own gift.

But Mirabel did not like to talk about herself. Today wasn't about her,
it was about Antonio and the family, so instead she told them all about

the amazing Madrigals

-

he costumes in Enconto were inspered by outhits found n the Andean regon of Colombia, where

the Alm s sot. Nevsa Bove / DGitat
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As the Madrigals got ready for the day, Mirabel explained that she came
from a family of stars. At their centre, Abuela Alma made sure everyone
knew their place

When the family left for work, Mirabel introduced them to the children,

exp!aming each of their g:"ts.

First was her Tia Pepa who controlled the weather with her emotions.
Mirabel also had a Tio Bruno who could see the future, but Bruno
disappeared and nobody talked about him. Mirabel’s mother, Julieta,

could heal people with the food that she cooked

Mirabel said that the family grew larger when her Tia Pepa married a man

;1
2
>
»

named Feélix and had children, and when her mother married her father,

>
.Mv‘

Ag..s‘.ir*. and had Mirabel and her two sisters. The children were confused.

Theﬁ,’ didn’t know who were Mirabel’s sisters and who were her cousins.

Mirabel explained that her cousins were Dolores, Camilo and Antonio.,

NIAPTANTAN

Dolores had the gift of being able to hear the quietest sounds and Camilo
0 >
could shapeshift to look like other people. Mirabel said Antonic would

find out his gift that evening.

Mirabel’s sisters were Luisa and Isabela. Luisa was incredibly strong,

Isabela could make flowers bloom wherever she walked.

’VV. IWI "I\"'va‘l : ‘.

Mirabel told the children everything she could but when she tried to leave,

Y AN AN
WV’."VT‘) -v‘v R "%’V‘. . "'\'!

the children had one more question.

The extended Made pal ":."u.“.'. and thoe r(-l‘:tn:rn',"-ps botween them, form the baus for the move
A A ] | ' =
‘What is your glft? asked a little girl. Loneray Bove / DiGiaL
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VWhen desgrning the townsp opie, artists had to balance geang the wilages ndwmduality withe
pullng focus from the main characters. Jin Kim / DiGaL

Mirabel tried to dodge the question, but they wouldn't let it go

s A i

When Abuela Alma : Mirabel surrounded by children. she asked her

what she was doing.

She was about to tell us about her super-awesome g ft! a gir exclaimed

Hearing the commotion, Cousin Dolores popped her head out of the

door to say that Mirabel didn’t have a gift

The children were dev astated. Mirabel tried ex ;T,v] 3in that she didn't

- [ ™ " o ]
mind not having a gift, but was interrupted by a delivery for Antonio’s

celebration

- 16 -

-8 DISNEY ENCANTO &4

Mirabel re plie d that she knew that she was as special as a ny of the other
Ma :“f':;_% s, even without a g‘_xf’

oy St . e 5 A b ") . . < Ak
;3.,;:- L at Lasita, prepar ations ?;_.' MAntonio s Q._a-'[". were IJ"‘JL‘F‘.‘-'J','. >taircases
shifted to where they were needed and flowers hung from every surtace

But Pepa’s nerves were con uring a storm that threatened to destroy

the decorations. Isabela wouldn't let that happen f:'r-f.'::ﬂruriurﬂi nto the

courtyard on a mag cal vine, Isabela conjured even more pertect blossoms

Everyone showered lsabela with praise. isabela dbru shed this off, but

o3 J

left, she bumped into Mirabel. Isabela was cross and told Mirabel unkindly

that she would be more help out of everybody’s way. Mirabel said that she

was doing her best, before wa King into a post. Is abela rolled her eyes at

her clumsy sister.

—

Isabel: tin
Jecorated
will mbuar
Aow includ £

hids. the
ihor Howe
T Lolombsa

LorELay Bove
! Dgitar, MiG
Park / Diciial,
Biwe Scrwan /
DiGital
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Mirabel was used to not being magical, She preferred to be useful and at
the moment, she was being useful by preparing a present for her beloved
grandmother. Mirabel was putting the finishing touches to her decoration

when her grandmother called out, ‘One hour!’

Startled, Mirabe :j':,v;;‘Fu;':J a candle and set fire to the present she had

laboured so hard over. Mirabel tried to stomp out the flames

See ng the mess, Abuela Alma told Mirabel that the best thing she could
do was to step aside and let the family do what they did best. After the
disa ppointment of Mirabel's ceremon Yy Abuela Alma wanted the night to

go perfectly to preserve the ma gic and continue to serve the community

2 - .
Mirabel nodded sad Y. She knew how te step aside

Agustin's suit aludes to the fact he may have grown up In a aity

setting him apart from the rest of the family. Jin Km / DiGita

Mirabel carried the decorations into the kitchen as her mother worried

they were too heavy for her. Mirabel said she just wanted to help.

Mirabel's father was worried, too. He knew what it was like not having

a gift = he was allergic to bee stings and relied on Julieta's magic to heal
) o & (&

him. Mirabel's parents wanted her to know that she had nothing to prove

The kitchen was desgned to feel homely and welcoming. Artwork degicting the tradt
A - ']
Mirabel carried the decorations past pictures of her exceptional black pottery from the La Chamba Community adds an authentic feel 1o the space
: - il Ma orGE / DiGiTaL
family, but her photo was not among them. This was because the c Georae / Dicn

only exceptional thing about Mirabel was that she was ordinary.

- 18 =l - 19 =
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Mirabel joined her young cousin ol
o / O !
v N
| A -
< [ S ~r A - - e Mmarunlile o
under the bed. Antonio was nervous :
S
] | -
about the ¢ eremony Mirabel assured QP — -

him he had nothing to worry about
and that he would get the best gift
o c

A & g L l
ever. AnNtonio saigd ne wist

'o_"j |".'\. ra 'U-'_'

had received a gift at her ceremony

Mirabel fe

Lo
| )

his deeply, but she told

A
Antonio that she had everything
she needed and that seeing him

| |
cet niIs ‘Cifi WwWOould maxe her na p'(.:a';r'

than anythin o

] r

- AA
10N N LOo0ombed, 35 wel a5 WaIpaper inspired Oy animals founa i 4‘/"H-JL'L‘ ".'Y"ZY‘I"JL‘!'_J Nnim or the

house maguotte that - O

the country. LoreLay Bove / Digital

package. When Antonio opened |
“
he found a stuffed jaguar inside

»"."Alr--ﬂ‘n" saig sne ma de I SO '."‘:.11{ ne

As Mirabel walked to her room, she overheard her mother asking Abuela would have something to comfort

A ALK & 1 A s ' L
MAima to 20 easy on Vi rabel. Her mother was worried that Antonio's nim In NS naw rnoom

. 00 ol A e O L e L -
ceremony would be dithcult for Mirabel after her own had been such

a disappointment Tia Pepa was worried too, because Antonio was Suddenly, Casita rattled its

» »

nowhere to be found. floorboards to tell them it was

time to go. The ceremony was

& !
In her bedroom, Mirabel dangled a package over the bed, like a fisherman, about to begin
’ o (& ’ <
| nNiIs P’l’-‘iu'-’“,l’_ w H ‘f.\f'i‘ - r“:«“f.rr'..[( it vyou v":ﬁ r"t TJL\" iT n " ree, two f
When Mirabel reached one, small hands grabbed the #f‘ift and oulled
- : : —
it under the bed. | he hands I[_IE|L‘-"‘[I;'S_'1J to f\':!_:;.rw;- Kov moments of the sceno are sketched ir

7 20 —g - 21 -
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ut the guests were arriving. Strong and reliable Luisa helped
b-,-' collecting the donkeys people arrived on, and Camilo used his
shapesh ‘tlr*g to welcome them. Casita h c-lr;«f-d toco, tak ng pe ople’s
hats while Isabela showered eve ryone in flowers

Mirabel’s or andmother stood in the courtyard, bathed in the | E"‘L of
the magical candle and told the story of hc-s'. it had blessed her with a
niracle. She said it had been a great honour to use its magic to serve

the local communit

':Z"“'.f,ht we come tc ';{t"l‘r once more as another steps Into the ht

to make us pre oud.' Abuela Alma instructed Casita to open the curtains

to reveal Antonio, frozen with fear

AA

: .
| need vou,' Antonio said, appea ing to Mirabel

Reluctantly, Mirabel stepped forward to walk Antonio to his doc

A , L
Altho ugh Mirabel wanted to help, each ste p was a reminder of her

own ceremony The ¢ eremony which had been a disappointment to

}‘l{‘!"ss? f, ner fi""l Y and to the whole community. “‘-;- ceremony 'qu-- y

£ e lar
uture sne 10

she discovered she had no pift and the magica

d ';.up;;eured. Bul -'_n:-hlé"*‘_ was not about }‘e', f\"u'u:.e ;;_,-Jhg-d ner

feelings to one side and walked Antonio towards Abuela Alma,

‘Will you use your gift te honour our miracle? Will you serve this -
’ / & / Ard oy € uthe chans f <rTM whit . "ot | ’ tor he b ' al
AMOreO S cutiht change rom Smpe white Lo a Ore Colourtul versio ter he L recved
[ b LJ A -
community and ‘-tﬂ‘,‘f'lgthf:r‘l our home?’ Abuela Alma asked. Antonic gift, His costume was inspired from outhits found on the Canbbesn coast and incorporates the

nodded. snimals he can now communicate with. LORELAY Bove / DiGital

o i A
Everyone held their breath as Antonio reached towards the door handle.
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Wirabel picked up the tile and cut her hand. She looked at the ground (Casita 1s in danger! Mirabel cried
the floor of the courtyard was moving. Suddenly, a crack appeared and
\ TR PR O ) : 1 B S L sty o L L e 2 e S G e
started to {‘:_rr':w Mirabel followed the crack up he stairs, past the picture he mus CE round to a halt as Mirabel told everyone about what she saw
of her %"Qﬁ'.'iy‘:‘..}“"r .‘11‘:!'1 aiong towargs her ;’ﬁr‘ﬁ.r“":‘;tf‘n‘-r S room, anag the he root tile, the cracks in Th\" walls .‘arrf the rarmh‘- 5‘-1‘”"'{ out

magicail candie ;'\-_. the cracks ‘_‘PH_*.J:}' {}1;; :_;um”»‘;'.-; Lv'|;_}!'.’_ ﬂ_"n-‘_v gimmed.

-~ y ' 1 A A
before plunging Casita into complete darkness he guests murmured to one another, not sure what to do. Abuela Alma

A ! ’ |
asked Mirabel to show her. Mirabel lead everyone to the courtyard to look

ym and the candle. But instead of darkness

] ] ]
s danced, at her grandmother’s bedr

- ] . p . A‘—‘ -
flowed v. Lue:

Aeanwhile, in Antonio’s ro om, the mag

1) ¥

and even Abuela Alma joined in the tun, But suddenly Mirabel crashed and destruction the room locked as it always had. The candle shone

through the door, her face lined with horror brightly on the smooth walls, which showed no s gns of cracks

Mirabel tried to
explain, but her
ndmother would
not listen. Instead,

A A e s
Abuelza Alma tolag

-
he urtyarga att
entre ot L& y
by Y ot a
r e & sy cfloct
Tt
. J

MartHias LECHNER /
DiGital

<
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v‘v" r.ih-.”'}

n the kitchen,

showed her mother the
S aga Bl el s | P ai
cut on ne ang, surely
that proved it wasn't a
in her head she would
never do anything to

5 chl Antonio’s n E’il

But Julieta would only
concede that it had been

a very dithcult night for
Mirabel. Mirabel was
frustrated she wanted
her mother to understand
that she may not have a
magical gift . but that didn't
mean f..‘““- didn’t look out

| wish vOou could see

yourse If t he way | do . .

- - - - _— - -
retiect ota’s healng pit o of
|
! me horbs wore incorporated into he
-.‘....,..',.._L,-..,,‘!‘,‘.,AI,.., ng and cook ng

GRISELDA SASTRAWINATA-LEMAY / DiGTal

>

her mother said. You are just as

I"IF'J ra t"(.' ‘.‘i (9] ."I‘T k-'r lh'! eve ner mothe

carried on the way she was goin

|ust ke Brune had. Julieta didn't

want o},.[ I.l‘ ,J_}_..--' ana }..-_:

Mirabel would feel better after
a good nig sht's sleep

But Mirabel did not have

b
A

a goed n oht's sleep. Wide
awake. Mirabel left her room
che had seen. Mirabel loocked
up towards the candle in her
grancdmo ther's window but

"'_Y ew .1] S were ;’("I"' l-ff Cracks
1“,"‘.Il'.'i t'u." wondaere :d ho w that

CO _,l:) k_::;_ W en ;‘:"t) ‘&_-.,1] ‘)."v‘j

Abuela Alma couldn't

slee P either

r grandn
Jin Kim / DiGitat

special as everyone else in this family.

< DISNEY ENCANTO &%

r. Julieta was worried that it M lraf‘u |

: she would lose her w ay in the ‘“T‘ll,'
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The relationshp between Abuela Alma and Mirabel is central to the movie as they both grapple
with their position and responsitility to the farmdy. Jason Hano / DiGiiaL

Standing at her window, Abuela Alma held a picture of her late husband
and spoke to him. She told him she was worried about what Mirabel had

seen and begged him to help her protect the family and the miracle.

Abuela Alma may not have got the answer she was locking for, but
Mirabel got the answer she needed ~ the magic was in danger and

she needed to save the miracle.

Mirabel rushed back to her bedroom. How could she save a miracle?
Casita rattled its shutters in answer. Mirabel took this to mean that

first she needed to work out what was happening to the miracle. Mirabel
didn't know how she would work that out but she knew she could count

on her family to help.

-~ 30 -

. DisNEY ENcANTO  <ig

At breakfast, Mirabel
spoke to her cousin
Dolores first. Dolores’
hearing meant she
heard everything in
Casita. Dolores said
that nobody was
worried about the
magic apart from
Mirabel and the rats in
the walls. Though she

thought Luisa might be

worried because she
heard her twitchimg in

the nlght.

Mirabel turned to her

sister, but before she

could ask her, Abuela

Alma made them sit

down at the table and == 3 T
Abuela Alma feels the weight of talung care of her family,

addressed the family. a5 wol a5 the wider vilage. LoReLAY Bove / DiGriat

Too impatient to wait for her to finish, Mirabel wh.spered to her sister
that she had heard she was stressed and wondered if she knew anything

about the magic. As she spoke, Luisa’s eye began to twitch.

You do!” Mirabel cried.
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at when Mirabel told th

n Lasita, she relt weak Jisa didn't know wt

wrong, but she had overheard that Bruno had a vision abou

. N AA | » *
left. Nobody knew what this vision was, but if Mirabel wanted to hind out,
he should head t y Brune's towe

AA
With this, Luisa returned to her work. Mirabel's mind was in a spin,
how would she even know It she had tound a vision? l Uisa sa I'f she wou |‘1

IPZ"I.": W .‘.‘;"l-f"‘l sSne ;'f ung g tfl‘..' W .'1r”r-d her to b careful F‘;!'IJ"X,'. s tower

» Py y 55 = L

rthe farmiiv
through her stuming BiL Scrwaa / DiGitat the ran Y §
: s Pove tho we -y 3 morvubday e o f arry thank

to her gift of strongth. Bitt ScHwas / Diciat

-——ge e U N G
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Unaware of the effect she was having, Mirabe

1
glowing green shards and assembled them to reveal a picture of herself.

‘Me?' Mirabel said, puzzled. But Mirabel

didn't have time to think. Casita
rumbled violently and the '.s:n'-p?c;v

began to collapse.

Mirabel g.‘:'.hf-rﬁd the shards into her
b&[ She hurried to the door, but it

would not open. Mirabel pounded on
the door, desperate to escape, when

a wave of sand swept her to safety.

Mirabel hurried out of Bruno's room
and bumped into Abuela Alma in

the corndor

Abuela Alma asked where Mirabel
had been, but before she could
answer, they were interrupted

b"v' L\.Jl':d, W ee;;l"g,

After her talk with Mirabel. Luisa had
tried carrying less but realised that
meant she wasn't getting as muc h
work done. When she tried to go back
to how she was »'ao'k.rlg_ before, she

found that the loads were too heavy.

S MODERN CLASSICS
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ulled cut more and more

Ab

uela Alma has 41.‘.4,
te 1 the 1eSpON b ty of
as the town. MeG Parx /
DGitaL

olectuing Her tam !, S we

i 2
>

Abuela Alma demanded to

know what Mirabel had said

to Luisa. Mirabel couldn’t

answer, and Abuela Alma
didn’t have time to wait
She was on the w ay to the
Guzmans. Abuela Alma
forbade Mirabel from
speaking to Luisa until

she returned

Later in her room, Mirabe!
looked at the pieces
of Bruno’s vision and

wondered what it meant,

‘Why am | in your vision,
3r.1rn-n " Mirabel wondered

aloud.

At her doorway there was
a crash of thunder. Mirabel
looked up to see Tia Pepa
standing in her doorway.,

| i‘u‘_‘ :;‘:.f:r"; C?Dvdf. above

her head made 1t clear
Pepa had heard Mirabel

mention Bruno

DISNEY ENCANTO 3%

Hepa's pift and her emctions are mtninsically inked

Jine Kim / Pencit, Dicriat
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Mirabel asked what it would
mean f Bruno had A
nea H run 1ad VIiSION
about someone

A )
that Mirabel needed

 the truth. Félix told

oruno saw terrible
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(1) Joni Kim / Dicrial
(2) Mec Panx / DwrraL
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Agustin acted fast. He told Mirabel not to say a word as he pushed the
pieces into his pockets. Abuela Alma wanted the evening to be perfect
and Mirabel must act as if nothing had happened.

Agustin hoped to keep it a secret, but someone else knew. Mirabel’s
heart sank when they saw Dolores across the courtyard. She had
heard everything.

‘Time to eat.' Abuela Alma called from downstairs.

In the dining room, the mood was tense as Dolores struggled to keep
quiet. Mirabel watched from across the table as Dolores whispered into
Camilo's ear. The news spread fast. Camilo told Félix who passed it onto
Pepa. Storm clouds gathered over Pepa’s head. When Julieta asked
Pepa what was the matter, Pepa told her what she had heard. To avoid
her mother’s worried gaze, Mirabel looked down at her feet, only to

see cracks spreading across the floor.

Mariano asked Mirabel what was wrong, but Mirabel was lost for

words. Agustin rescued her, saying Mirabel was just excited about the
engagement and that Mariano should propose right away. Mirabel agreed,
and to move things along turned Isabela’s chair around to face Mariano.

Marianc'’s grandmother said Mariano would like to sing to Isabela first.
Senora Guzman asked Luisa to bring over the piano, but Luisa's strength
was fading. To divert attention from Luisa struggling, Mirabel announced
that Madrigals only sing after a proposal, and pushed Mariano down on
one knee.

4@3& DisneY ENCANTO .n@gi.

With little choice, Mariano began his proposal. Mirabel tried to stand
between the fam:ly and the spreading cracks so she did not notice as
Antonio's animal friends removed fragments of the vision from her

father’s pockets.

—— e

Manana's good looks were inspired by a vanety of telenovela and Latino movie stars. Like Félix,
he wears & traditional gusybera to ensure he felt like a part of the town. MeG Pasx / DiGitat



49

L



). MODERN CLASSICS iz S, DISNEY ENCANTO ks

> - >

The passage was dark and there was no sign of the rats. Suddenly, a flash But Mirabel was full of questions. She wanted to know about his vision,
of lightning illuminated the tunnel to reveal the figure of a hooded man. the magic and why he was back.

Mirabel saw a rat scurry up the figure and give him a shard of the vision

before the pass age fell back into darkness. When lightning  flashed again "How long have you been... back here ' Mirabel asked, look ng around

1)

the ?"gl:_uu was gone. Mirabel ran down the > passage ':.r:f)-:l"u;_-j for the h“ oded
man, dut ’x:_‘ was "_'1'_;1. Mir abel e -‘ ore ni the corr d:')l j"ld B'b"u_nlg room anc "o‘_'_ﬂ‘l';.l;'(;l l}uv;', [}H;-‘

rats were his friends and this was his home. She asked him why he never
‘Stop!” Mirabel cried as she ran. Suddenly, the man leapt over a gap in the eft the house
floor. Mirabel tried to follow, but didn't
make 1t to the other side. Mirabel ¢ J"E
o a ‘[-H:'l:l;' O yf SD ’ rlt--ﬂ'r] ] "' O “ﬂ(‘i Ut
she could not pul herself up. Mirabe
cried for help, and as her grasp was

about to slip, a hand took a hold of hers

The hand belo nged to her Tio Bruno.
Bruno tried to hang on, but fell in
himself. Mirabel ¢ aught him but she

ouldn’t hang on and Bruno fell

When he dropped, ‘.:"n:ﬂv found they
had :_"r'|'y' been inches oftf l..’lt e round.
Realis Ing they \ weren't in :nn;.ﬁr‘

i
Bruno said goodbye

Pl S Sl e e - S —
Brunao's room s ma > from lots of
broken furnture. His table looks into the family

diming room, as though he & still part ¢

from afar. Mac Geonce / Digrial
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trembied a he left | he vision w the
Sa M “_",. n

A " {
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The flash fixed into the shape of a butterfly which fluttered away before
¥y ]
transforming into the magical candle, burning brightly as the cracks in
o < L 6 o /
Casita disappeared. In front of the candle, the image of Mirabel appeared
£
with someone else. But who? Bruno thought Mirabel mi ght have to hght
this person, before the pair embraced.

A | | A
As the m agic swirled th ed into focus and Mirabel was

] - |
dismayed to discover that the ngure she was emobracing was ner sister
Isabela
'_&r‘ Jno ’_"n'_:.,,'F‘.“', [}'n‘; was wo '*d;}!’.ﬂ, unt | Ne saw .".".l'j::l;-. S Tace 'w l‘:rlx’;:o_'d
in disgust

JiISgust

Mirabel told Bru"(_', that she d r_J"". know how she would g»‘:t her ;.;-‘r:t_f:_.'_

sister to hug her when she didn't even like her, especially since she ruined

A A e Bronaca
varanos P LJ’:Oz..

Bruno reminded
Mirabel that the vision
wasn't about |sabela
being perfect or liking
her. The vision was
about Mirabel sa -/:rxg
the family. The future
of the family’s magic

y
gependeg on her
!

But Bruno wouldn't

e to help her LoagLay Bove / Digrmal

be ab

-5 -

g DISNEY ENCANTO &%

|

| H.‘J"n{' to her gt s whola's room 15 caovered In pink and pastol Howers, grang it 3 prncess like

fool CamuLe Anore / Dicat

ne was too scared to see Abuela Alma. Bruno asked Mirabel to come and
visit him after saving the miracle. Mirabel promised that if she saved the
f"i'd:_'f. ':}“,‘ -‘.':_‘.u!:_: oring Nim f!"_:"rll_'

c

AA

] [ ? ) ] ™
Moments later, Mirabel knocked on lsabela’s door and entered before

}‘l":‘;)' Ine an answer
o

osSsSOmSs In every shage ofr pInk,

Isabela’s room was filled with roses a
purple and oran ge, co -.‘.j-rEntq every surface. Mirabel walked over the
scattered .Dl_ftﬂl". and called to Isabela that she wanted to be a better
sister to her and Lhi_"IJéf}'lL they needed to hug

But lsabela did not want a h.;g_{.



|
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When Mirabel tried to tell her why lsabela wasn't happy, Abuela Alma Mirabe! hurried to save it, .1<.ke"."_ﬁ Casita to m*-lp her. | he house lowered

"-"u Ife

wouldn’t let her finish. She said Isabela wasn't happy because Mirabel a railing for her to climb to the window. Isabela and Camilo tried to help

had ruined her proposal and told her to stop with their powers, but their magic was fading

Casita shook as Abuela Alma locked eyes with her granddaughter. She told Antonio's animals fled as his magic and his door faded. Antonio’s father

her that everything was fall Nng apart because of her. Abuela Alma said that pul‘o_n;: him to sarety. Agustin tried to get Mirabel out too but she was
she didn’t know why Mirabel wasn't given a gift but that she would not let determined to save the magic

her hurt the family any more

On the roof, Mirabel stretched as far as she could, but when she finally
caught hold of the candle, Bruno's tower col apsed onto the roof. Casita
used the last of its magic to shield Mirabel with it shutters. Mirabel was

: .
safe, but she was too late to save the magic. Mirabel watched as the

candle went out.

ho cracks that appear in Casita are refloctrv .’;‘-"'.‘- f-.“!’l‘: .I'. :f-‘!"‘l"’hﬂ g mescommunication

SerH Boypen / Digiras

Broken by her grandmother’s words, Mirabel realised that she would never
be enough for her. She told Abuela Alma that it didn’t matter how strong

| &)

or perfect any of them were, they would never be enough either.

Tl | » AL ~
he miracle is dying because of you!’ Mirabel cried, as Casita started to — — et

As Casita crumbles, it seems the magic has been lost and Marabel 15 to blame

crumble. Cracks raced up the wall toward the candle Loreway Bove / Dicitat



2

50



U5 MODERN CLASSICS <ils

-

0

‘She didn’t do this! She didn't do this! | gave her a vision!' Bruno cried.

But his mother did not need an explanation, instead she swept him

into her arms, happy to hold her son once more

Mirabel climbed up onto the horse with Bruno and Abuela and rode home

a conquering hero.

-

At the house, her mother and father told her how worried they'd been,
Mirabel's father was covered in bee stings but he assured her he would
be okay. Camilo didn’t know how; without the magic, Julieta would not

be able to make her healing food

Mirabel told the family that together they would build a house to fit who

they really were, not just their gifts. Abuela Alma agreed.

Bruno is finally reunited with the family after years in isolation. Zac Rerz ano Brl ScHwas / DiGital

S DISNEY ENCANTO  <Xg

»

She told everyone she was sorry - she loved them for who they were, not

Just because of what they could do for the family.

Then attention turned to Bruno. First he apologised to Pepa. Bruno
confessed that the vision he had on her wedding day wasn't a vision at
all. He told her there was going to be a storm because he could see her
stress was going to create one anyway. He wanted her not to worry
because, rain or shine, he Lhough[ she was wonderful. Felix agreed.

He loved his wife and the weather she created,

Bruno wanted to make more apologies, but his family wouldn't let him

They were just glad to have him home

- ———— —_

With better understan ’wl’v'_“‘ aNg Openness, the Madngals' lo‘-!vlhf'l‘n‘-"x“;" are healed and the fam Y

Lo}
nnection is rebuilt. Lortray Bovt / DiGrias

The joyous reunion was interrupted by people from the town arriving
with tools. They did not have magical gifts, but they had many hands

and wanted to help
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vc[-,l'"'.i”.o' with the town, the Madrigals built a new house. Mirabel and her
sisters had never been closer. Things were different but they were much

happier, helping each other to achieve their dreams

BUL ‘;-'.!L“_’Ed": dfuarn dld not '|L'\_d‘.’ a":"'-dlldnf.‘-. '.'/"-;H ano ‘.~~J|d h S }IL"(H'. Wwas

flied with love, which he

'

onged to share, so Mirabel told him about her
cousin Dolores.

On hearing her name , Dolores appeared and confessed to Mariano how
she had longed for him to notice her. Mariano was delighted and asked
her to marry him. Dolores laughed and told him to slow down

\A

When the house was complete, it looked very different to the one that

stood before. It wasn't perfect, but neither were the Madrigals

Although Casita 15 destroyed, the new connection between the family creates a new miracle

ding the house. Camitt ANDRE / DiGiral
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Before they could celebrate, Abuela Alma said there was one thing
Mirabel needed to do.

‘Open your eyes,’ Abuela Alma said, as she gave Mirabel her very own
Euiden doorknob. When Mirabel placed the knob in the front door,

!'7"-L1r£_“|-: ﬂ-:;t»(;:dc_'-:_: f} e house .}r‘l-’;! b! :_»ugh[ 'C_ asita to |fs'

. . =
Mirabe ,"eeted _asita, before it whisked her tt rough the door. Once
inside, the family’s powers were restored, but in a new way. Luisa was

strong but knew how to relax, and a :“;0115" sabela could grow m)'.'.'ﬂrc.,

T'n-'.' wer 5\!1[.1"':.:\_!.'1[\/

Casita corralled the Madrigals together for a new portrait ~ an imperfect

picture of an imperfect family who loved each other just the way they were.

At the end of the m VIR, IVWrabs | 15 the catalyst for the new miracle that restores the m NIIC N

Casita Loraay Bove / Dicnay
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The Art of Disney Encanto

Encanto began back in 2016 when Byron Howard and Jared Bush began
development on Walt Disney Animation Studios' take on a Latin American
musical. The film was always planned to be around family and so the shape
of the movie, and the characters that are known and loved today began

to evolve. The team travelled to Colombia and met with consultants to
learn more about the country and its history to ensure the culture and
environments shown on

screen were authentic.

From the beginning,
Lin-Manuel Miranda
was a creative partner
S0 music was always
an important part of
the creative process.
The film took five
years to complete and
since release in 2021, ‘

Encanto has delighted

audiences around

| 4
ok “ L
received three Oscar® 4 C)/’u(//, a’e LC'S

nominations, including [ 3 % ‘
Best Original Score {a; 7&ﬁ~

and Best Original

the world. The film

Song, and won Best

Animated Feature. - =
Ihe magc of Encanto 15 centred around Casita, the home

of the Madngal family

- G4 -
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Disney Studio Artists

LorEway Bove

Concept art on pages 4, 15, 17, 20, 23, 24, 31, 45, 50-51, 52, 54, 57, 61, 63, 68, 69.

BiLL ScHwas
Concept art on poges 12, 17, 32, 33, 38, 58, 60.
Davip VanTuns
Concept art on poge 8.
Dan Cooren
Concept art on poge 9.
lan GOODING
Concept art on poges 10, 66-67.
CAMILLE ANDRY
Concept art on poges 11, 35, 40-41, 53, 62, 63.
Jason Hanp
Concept art on poges 13, 21, 30.
NEYsa Bove
Concept ort on poges 2-3, 13, 70-71.
Jin K
Concept art on poges 16, 18, 25, 29, 37, 38, 44.
Mea Pask
Concept art on poges 17, 36, 39, 43, 49.
Mac GeorGe
Concept art on poges 19, 46-47.
Nick Orsi
Concept art on poge 25.
MartHias LECHNER
Concept art on poges 26-27, 34.
GraseLDA SASTRAWINATA-LEMAY

Concept ort on poge 28.



Cor on poges ':8 60. LConcept a
Conc ept art on page 26. Concept art on page 64,

lan Goooing / Dicnat
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