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INTRODUCTION

*The Nightmare Before Christmas is deeper in my heart than any

n. It is more beaurtiful chan | :tlln.;'_:n-.\i it would be. [ know

other fils
[ will never have this feeling again,” Tim Burton said upon the
completion of his film in 1993

These humble and hearttelt words from Burton are not
surprising since this ilm—this funny, poignant, quirky, and, ves,

The first iteration of Tim Burtons The .".'.'...'r'r.'a:.'. re Before
Christmas was a poem, a take on ¢ lement Clarke Moore’s “A

Visit from St. Nicholas™ (commonly known as " The Nighe Before
Christmas” ). Burton wrote the poem in the carly 19805 while
‘-‘-\'l(k:!l}'_ is a somewhat discontented animator at The Wale Disney

Company. He didn’t quite fit the mold of the intemationally

perceived Disney image and was disinterested in working on storics

about cute, animated, anthropomorphic animals. "1 just couldnt do
it, Burton recalled. *I couldn’t even fake the Disney seyvle.”
Neverthele ss, ll.::l-‘n‘\ SUPCIVISOrsS :Lul:.f,:'...'«.J lll\ imnnate l-ll\.’ll'..
and the studio allotted him budgets to produce two original short
films. The first was Fincent, a well-received stop motion animated
story l':‘.l DOV Who umagines .':mm_'l!".-- be the L‘:.:uu':.n\ DOIrros !Hl::
actor Vincent Price (who, to Burton's delight .1:_'::\.1 tO narrate

the him ”‘u_ second D oduc ton was fFrankenweenice, a ]i'-'; acton

Recnie wWas

film about a boy who br ings his dn:.; back to life. Franke
slated to open the bill in theaters presenting the 1984 re release of
Pinocchio. l'::t-nl'.l:::.l'.;".:., when Burton's hlm was given a PG rating,
t:!.‘ ;‘:.l".a tor its h'it ASC WOIC \l'u l\'& \‘

Burton’s first sketches for a film based on his poem The
.\:g;lmn.nc Before Christmas™ were done while he was m.xkx::g:
Vincent, The original poem had just three characters: the spindly
protagonist ':.u; Skelli gon, his xf:l:.'. Zero, and Santa ( laus.
"Nightmare™ is not a typical Christmas story. It's not even a typical

H.:”m.\';x n story, H'!I IT 1S XA :::. 3 ll" Hurr-“n SO, one :h.‘-f
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explores themes of loneliness, searching for self, and wanting
something more out of life but being unsure of how to find it. It's
also rich with morifs about kindness, love, and, ultimarely, about
being comfortable in your own skin.
It’s about understanding that being
different is not just okay, it's wonderful.
The fact that “Nightmare” is filled
with such human themes, housed in
an unexpected setting with unusual
characters, makes perfect sense when
you consider the man who created

it. The story is an amalgamation of
Burton’s own emotions, curiositics, and interests that he'd had
throughout his life.

Timothy Walter Burton was born on August 28, 1958, He
grew up in the Los Angeles suburb of Burbank, California, bue
felt out of step with what he saw as the blandness of suburban life.
Burbank in the 1960s was a factory town with Lockheed Aircraft,
the acronautical manufacturing powerhouse, at one end of town
and moviemakers The Walt Disney Studios and Warner Bros. ar
the other. Burton was a shy, introverted child who spent his time
“secing horror movies, watching relevision, and playing in the local
cemetery, he recalled. But Burton never thoughe of cemeteries
as creepy or uncomfortable and instead likens them to muscums.
In his mind, the two places share similar qualitics. “Both have a
quiet, introspective, yet electrifying atmosphere,” Burton explained.
“Excitement, mystery, discovery, life, and death all in one place.”

Burton began drawing at a young age. With his restless
imagination and feclings of alienation, drawing became both an
emotional and creative outlet for the quict kid with the humorous
and high-spirited point of view. “If I'm doing a drawing, [ can
become focused,” he said. " It’s a calming experience, and thar's
something I've never forgotten.”

Many of Burton’s carly sketches are filled with fantastic—and

sometimes frightful—images prompted by his imagination and the
movies and television shows he liked to watch, He was absorbed by
films such as Jason and the Argonauts, with its classic stop-action
sequences. He loved old monster movies and was never afraid,
believing that “most monsters are misperceived.”

On the other side of the coin, Dr. Scuss was Burton’s favorite
children’s author. Burton loved the books for their playful thymes
and whimsical art. One of his greatest hopes for “Nightmare”
was to make it into a TV holiday special that would become a
scasonal favorite, like Dr. Seuss’ How the Grinch Stole Christmas!,

a wonderfully off-beat parable narrated by Boris Karloff, cthe actor
most famous for playing Frankenstcin's monster.

Along with drawing, Burton made homemade movies with his
friends, including a jerky stop-motion animated film using action
toys. "It was really bad and it shows how little [ knew] about
animation at the beginning.” Burton said.

For his live-action films, Burton created characters for himself to
portray like Doctor of Doom and Rigger T, Mortis, celebrated evil
geniuses who lived exciting lives filled with daring and adventure.
But still, fecling lonely, being at loose ends, and yearning for
something more were themes that Burton understood well and
would later become driving forces for the story of Jack Skellington,
Burton’s own misperceived monster.

~

N

- Burton joked once that unless vou counted the
T” ' Hollywood Wax Muscum, he had never visited a
muscum until he was a teenager. But as he marured, his
interests and influences grew.

In his illustrations, drawn when he was in his early twenties, the
evidence of his expanding horizons is present: the twisted structures,
sharpened forms, and distortions of German Expressionism found
in drawings, paintings, and films like The Cabinet of Dr. Caligars; the
post-World War I mid-century modern designs with their clean,
lincar, open style filled with color; the Bauhaus School, where art is
coupled with function; and the pen-and-ink drawings of artists such



fBTSNE )0
TiM BURTON'S

THE NIGHTMARE. BEFORE. (HRISTMAS

TEHE EULL BILM S RIPFL

N

STUDIO
P RES )

FSC escecoteon



dcro imwchin Thes i ces, combined with Burto
r 3 ‘ » \
IDPICCIAti O ) Ture ane ommerc | MK NI
1al feast that could only come from the nd «
1 RN p
But whale JNightmare was Ce IVEL aped ned
D .i> ( I'Tn:r (Camotst i [ ‘:. NILADOraro t e C LR
L
v ) ¢l was noton t th
ill' | anda t n Hu N trustea
th 1 I ¢ 1act that su« AN
1
ML« thing so onal and
¢ y bri y Life is remarkab
The hlm s simply 2 masterpicce whose hold on the public
" .
Imay ITIOoN Nas ‘-’{n.'»'_"['lxlx\.{ AN Erown in the GeCaces sInce its
case. And, perh ps most wonderful of all, Tims Burton’
\ — K¢ J y { ¢
) ’ Yare ) LN i 1} [ d it ,l cd
) ortl % wwest holiday fils i | tim ¢l
HUrto < O ~i it | H.i KNOW
Crazy. It's weird.
:11 ‘ | boo you 1 ln n-lli":.' :l
tra ription tor fim S ' in \\ IR
Defore () mas, along with the lvrics for cac MY
The [‘“.H. n }-l. ac (o] of beh Xn"!- CINe
1 1
o sand in nes from the animato proau
Wwrl it wd te who came togethe
to produce this gro ndbreaking | A wealth of
1
rrated animation are aphic 1 l} otograph
from Disney'’s storied Animation Rescarch Libran
Walt Di Archive 1d personal collectio
bri ¢ making-o ey uniquely to lite. A
lack Sk lingron wo .i,. l tthat wo !-I'I
t couldn'’t be more wonderful!







NICETMARE BEFORE CHERISTMAS
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Story
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Tim Burton
Michael MeDowell
caroline Thompson
Lyrics

by

A
Danny Elfman

Screenplay

DISNEY THEME PARKS  HAUNTED MANSIONS receive a Tim Baurron ) The .‘\".:"‘-"".lf{
carly every Halloween, This stack of gifs boxes, with pop-up

they step into thar ride vehiches. The design camne from

.4 e 4 ;
Before Christmas makeover o

chazacters anad creatuses, :.'_r:w‘?,\ guc =y a0
Disney’s Encertainment Paseners with designer Richard Impeota creating the percil drawing and
i Wollweber designing the charactens, the boxes, and their movements, A prasection of Qogic
Boogc appe ars abore it all, the position ¢ £ which, as of this rendering, was will to be determined
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INT. HALLOWEEX TREE - NICET

huge Sjack-o'-
scarecrow reads

ne scarec

then a door on the other

0 reveal the Town cemeltery.

KATZENBERG \ v / o 3 ':. Do £ a series of decrepit tombstones, with
MEETING % ghostly sh s of ow chorus on them.

Adter cseablishing hisnself 2 an A-list flm
directer, Tim Burton retuened to Dincy o
sce about pesurrecting his pee peoject. Tiw
Burtenss The Nightraare Before Chvistwss
illaerations, notes, and pocen had been
lsnguishing in the Disncy archives for ten
yeans, but now the wheels were in motion
80 develop the project. Everything hinged
on the outcome of onc final mecting with
the chalrman of The Walk Disney Ssudios,
Jefirey Karzenberg,

To pecpare for the mecting, Barvon
awernbled his team to demonstrate the
concept’s viability. Burten’s peoducing
parter Denise Di Nowi was on boasd,
and a twenty-second test flm was made by
stop-motion animators under the direction
of Henry Selick, considered by mamy to be
the best in the business. Composer Danay
Elfman put sogether music samples, and
Barton's Jongtime creative collsborator, Rick
Heincichs, wio had made the original Jack
peppet ten yoars before, palied twogether
sdditional sample puppets and peops.

b wen e in dhe day and Katzenberg was
runming behind schedule. Fimally, as Heineichs
tells it, the encrgetic executive came imto the
room, asking, “All right, what have you goe
hvere?” Helnrichs and the ochers presemted
the test film, the puppets, props, and set ROTROES €0 ¢ s was part of the
péeces. Lassly, Burvon pressed the play buttos custure of the N, r ton team. When lack does
on a portable cassetse player. and Elfman's his scare
song samples filled the room. “He bt up)” ‘
0 V)ﬂxrgm e zard of Oz, but Direcror Henev Selick (abave) a

i X .
Wsl;"ﬁﬂsloﬁnﬂ)’t“ the green light. “Go, pertormed his concepeion of the dance. Even a production
do i Kaczenberg said. Heinrichs grimned AssisTant wah dance trais Beth Schndder, coneributed
and dvought o himself, “Oh, so this is how ver ixleas for how e bring the scarecrow dance to life
Hollywood works."

ene, Animator Paul Beervy
w scenes in the 1939 classic




THIS IS HALLOWEEN

Boys and girls of every age
Wouldn’t you like to see something strange?
Come with us and you will see
This our town of Halloween
This is Halloween, this is Halloween
Pumpkins scream in the dead of night

This is Halloween everybody make a scene

%

Trick or treat till the neighbor’s gonna die of fright

& It’s our town. Everybody scream
N In this town of Halloween

b
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I am the one hiding under your bed
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Teeth ground sharp and eyes glowing red
I am the one hiding under your stairs

Fingers like snakes and spiders in my hair

Tien Burrom baid alicwrys imagined that Tien Burvon's The Nighemase Before Chesomas sonld be o muowcal “in rhe
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This is Halloween, this is Halloween, I am the clown with the tear-away face

Halloween, Halloween, Here in a flash and gone without a trace
Halloween, Halloween. I am the who when you call who’s there
I am the wind blowing through your hair

In this town we call home I am the shadow on the moon at night

Everyone hail to the pumpkin song Filling your dreams to the brim with fright
In this town, don’t we love it now

: Everybody’s waiting for the next surprise This is Halloween, this is Halloween
Halloween, Halloween
Round that corner, man, hiding in the trash cans Halloween, Halloween

Something’s waiting now to pounce and how yow’ll scream
Tender Lumplings everywhere
This is Halloween
Red and black and slimy green
Aren’t you scared?
Well, chat’s just fine

Life’s no fun without a good scare
That’s our job
But we’re not mean

In our town of Halloween

LR e R Rl

T

Say it once, say it twice, In this town don’t we love it now

o

3 Take a chance and roll the dice Everyone’s waiting for the next surprise
& Ride with the moon in the dead of night

i*;’ Everybody scream, everybody scream Skeleton Jack might catch you in the back
2\;\‘ In our town of Halloween And scream like a banshee

X Make you jump out of your skin

This is Halloween, everybody scream
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Would you please make way for a very special guy
Our man Jack is king of the pumpkin patch
Everyone hail to the Pumpkin King now
This is Halloween, this is Halloween
Halloween, Halloween

Halloween, Halloween

St
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In chis town we call home

T I

Everyone hail to the pumpkin song
&
V . La-la-la-la, la-la-la-la, Halloween, Halloween
X La-la-la-la, la-la-la-la, Halloween, Halloween
~
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La-la-la-la, la-la-la-la, Halloween, Halloween

La, Ia, Ia, la =<Woo!
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ANOTHER NIGHT
BEFORE CHRISTMAS

piration for Tim Burtons The Nightmare Before Christmuzs came from the poem
“A Visit from St. Nicholas™ known more commonly as “ The \;;i:: Betore Christmas.” Thy pocm

235, 1823, u The Sents the lox papct for Troy, New York. The

wthor was unmamed at the time, but vears later, Clement Clarke Mooce ook credit tor the work,
though there are those who believe it was actually written by a New Yook writer named Henry
Livingston Jr

The poem gave andie ¢ a new spin on the character of St. Nicholas, also known as Sant

Claus, who had traditionally been depicred as a somewhat stern man with a thinner build who
traveded by horse, This older description was derived from a combinatson of several legends
includir ;l]u British Father Christmas, the Durch Sinterklaas, and a fourth-century bisl op
St. Nicholas of ‘-ff.n The Sant f “A Visit From St Nicholas™ was a jol v, plug n}rn:lxu' 13 red
nose, rosy cheeks, dimples, and a twinkle in his eye. Instead of a horse, he traveled in a sleigh
pulled by Hying reindeet, all of whom had fanciful mames such as Dancer, Prancer, and Cupid
[his reinvented vision I danta p ved imn ;'nml-‘ PRLLAT and became the model tor the
Cht SULAS LN XNnown o fav

This cultural image of Santa was the perfect foil for the mind of Tim Burton, As a child, it
seerned to him that his ewo Favorite holidays, Halloween and Christmas, just naturally bumped

1al alrings of the TV specials

g Ihe Caringe

!t":!- l'hll' A}

into g
S > ’ ' y ' O = 1
Stade Chyistrmas! and Rudo indery, TWoO al wated classics thar further stier

Burton's creative jukes to

Using Moore’s classic composition as a jumping off point, Burton wrote his poem

“The Nightmare Betore Christmas” while working at

dsney, His inioial chought was 1 d::}i"'.n 1 Worlid

5

make a good children's book, so he had done numerous

drawings of the poem's three characters, Jack, Zero, and

Santa Claus, Shoetly afrer, Burton created a story outline

g on the songs with

llu' Was ¢ \l".unfrcf whike wWOrs

{

Dannv Eltman. More characters were added along the

way, including Tack’s nemesis, Qopie Boogie, who was
X"\"l'k\' " I';'X".""\"l'. nory of a charcter rom lh.’.'.'-

;'-:'.';‘..I'(IHH"-‘.-' cod by the popuial :n__'lnl d leader

Cab Calloway

o b JON L PRy Sefore Cssl Nnot oniy

broke the mold '\UXI'II!I'.‘I'“:'II.‘}. ]Ill:_“HYl hristmas

Eve, but for many it bas also become an endr ing part of the season, ransce wding macl
classic O 3 ¢ wine holiday classic, When the film was first released under the Touchstong

Nerures banner, o was hatled as a i l‘|.1:llYi. The Walt Disney Con pany ‘1 chink the film's
breathtakine ™ said Teffrey Katzenbere, then cdaidrman of The Walt Dissiey Studios, “There is
noching more rewarding tor a studio 1o be al

e 10 do than surprise and capeivate movie audic

sare Before Chrastmas 15 a visual treat It IS grcat hweart and sou
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JACK'S LAMENT

There are few who’d deny at what I do I am the best
For my talents are renowned far and wide
When it comes to surprises in the moonlit night
I excel without ever even trying
With the slightest little effort of my ghostlike charms
[ have seen grown men give out a shrick
With a wave of my hand and a well-placed moan

I have swept the very bravest off their feet.

Yet year after year, it’s the same routine
And I grow so weary of the sound of screams
And I, Jack, the Pumpkin King

Have grown so tired of the same old thing

Oh, somewhere deep inside of these bones
An emptiness began to grow
There’s somethine out there far from my home
5

A longing that Pve never known
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I’m the master of fright, and a demon of light
And Pll scare you right out of your pants
To a guy in Kentucky I’m Mister Unlucky

And Pm known throughout England and France

| CAN TAKE OFF My HEAD

And since I am dead I can take off my head
To recite S'.’r;zkcspc;zrc.-zn quotations

No animal nor man can scream like I can

With the fury of my recitations

But who here would ever understand
That the Pumpkin King with the skeleton grin
Would tire of his crown

If they only understood,

he’d give it all up if he only could.

AND 'LL SCARE YOU RIGHT OUT

A Oh, there’s an empty place in my bones
: OF YOUR PANTS, . : _—
23 That calls out for something unknown
x s
The fame and praise come year after year
N i e R Tl Does nothing for these empty tears
_? : it " Lirven ' ! ] N .v."."'u‘.nn v’~_— A
‘v‘;., o wndg, Dort ol “Bur /! o, A 1 ks,
(! : v ,"l-. t ' foree - ol o fuke a1’y 1d ”
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Jack starts to exit into the wilderne

from behind the %o=d e, then she 1o
geyreen cliff. Sally turns, t

y1ds her hands across her

how you

exits. Sal

tombatones, then she dyops down o her knees.

nree tombztones, !
of them,

hazel, deadly nij

¢ some of the deadly nightshade

YR, PINKCLSTEIN'S WAV /T TTOIITN
Re FASACGLOTLELIN O RHUNMLIALL L0

CIOsses on

VP TeNTTY

t

1y stagpers between the

Sally,

have various

the tombstones

Sally starst
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You've come back.
Dy. Finkelstein.

(‘,P-:"’

"R FTTVUVYDIONTTYN
‘i s A BT P | )

as he holds

Cal1 -
Sally 4o

Camera moves past

viheelchair and stares at

oy

FLO

Sally w
the staircase.
NT. DR. PINKELSTEIN'S HOUSE/L

NKEISTEIN

LTNRATORY

y1lies past some test tubes and tabl

o

T PTATIRETT OMTYT A

*+h 4 -
this month 3

amexya continues
- 4 - o . ]
operating tadle, and
wheelchair. Dr.

body.

AANSAOL AN

vou've s2lipned deadly

atrapped to

t¢ beaide hey

iy's arm back

}. “L‘.—.‘-‘. ':-u-nvv.nq

“

into my tea and run off.

ing table, snirks at

Three times.

-

-

¥, Pinkelastein leans =enacingly

NN TTVITT OMIIT
I ¥ ™

v L L R el ) ) {
You're mine, you ¢. I

made you wi

gestures at Dr. Finkelstein.

CAY Y

bl

You can make other creationa. I'n

M DT VIT T OMITIT A

FLIRAS)

dear, Tt'11 pass.

1stein bites down on

a thread as he finishes sewing on

Sally's ar=. Sally looks at him.

"wn
wn O

an

onto

hands.



FRAME, BY FRAME,
BY FRAME . . .

With one CAINCTA, ONE KENe, and one animator on an often-Cran

.
J

< Drecision "lll-\ s

{ watch an animator

of stop-motion animation can be slow going. An untrained observer co

W or hours and hours and see very little progress in character movement. Twenty-four single
frames-—essentially a series of tweney-four still photographs—are needed to produce just one

second of STop-moton animation, and, with cach frame. the puppet character 8 moved only slightly

Lo ensure a ng and dezailed work that demands extraordinary

flow of action. It is painstak

he effort

.Z‘.IlZ'.Il\.( and commitment, bat for '»V.I'P MOTON animators, (i'L’I&‘-l.’ll\ dre wort

Animators must also be clever and ociginal, They can be thought of as jacks-of -all-trades because
at any point in the day they may need to fix 2 puppet, touch up some paint, or calculate complicated
ts. Be

' ’ ¢ . 8 : . ' '
attitude, and walk, as well as the way they hold themselves and any habimual movements they have,

movem ove all, they must be excellent actors. They must know each character’s style

specially because the same animator usually does not

vork with the same puppet throughout the

| -

nast

entire production. And, since consistency is key to the character’s believability, every

appear as if it has been manipulated by the sume hands
“Every ¢ haracter :u\ 11S OWI unxjue (\':x‘l'n: ¢ that each animator has to be able w nhil'-.x\.lh' ;
Supervising Animacor Encl .lu'l!-vnr\l-l.n ned. *Not only must | the animators| all perform it they

1 L ' - L
IMUST MAKE It OCliey .ll\l( that its f}'x' SAme Chancier throughot, i Ifl.AI STOCYDO L'.{ 5 l.’.i.l notes from

the directoe gave the animators a road map, but they were always free to impe

AISC ACLI0N SO 10N as
it was true to the characw

lhe hrst halt of the two i.‘.n.l a-halfminute scene of lack sInging "lack’s Obsesston” was anl nated
by Angie Glocka, but the second half was done by Mike Belzer. But the viewer would never know
two different animators worked on the scene because their pertormances match so perie tly

Animazors also must }'A'N. a Knack for l"[; AKLNE Cach movement ti-"'\’h meo '»(\l'l‘..{» Andt frames,

which can be ditficult to leam. It

s something that has to be acquired” Glocka said. “Something

happens where you start looking at time in a diffecent way. You automatically start by

|i¢|'.\'| in a2 dower time trame. It :llnc .|xl|l!;;l'l t in sdow motion. You getinto the !E'.\l:‘ll‘l and are

kind of performing it but very slowly. Concentration is really important.”

In the last phase of Nightmare's production, there were nineteen sound stages and fourteen

animators working simultancously, producing about seventy seconds of finished film a week. The

< film Lasted about five and a half o six seconds, but there were times when the

average shot )

team did shots lasting ten, fifteen, even twenty seconds, and taking ten days or more to complete
This process could be nerve-wracking, since the smallest erroe could require a complete reshoot

1

‘.‘.K\.n l drector l fenry \n'lu K Wante d ,‘\";':' I

Lhose l'”-L’ camera shots were ne

&re Lo have

the feel of a live-action musical, with degant, long, sweeping camera motion. In live-action, the

camera would be placed on a dolly or crane to achieve that kind of flow, but manually shooting

a fluid movement in one twenty-fourth-of-2-second incremenss would be impaossible. Enter the
computer, or in this case the motion control ("mocon”) camera
With the mocon camera, the length, direction, and speed of the camera’s movement is

pee ‘..',I)I"l'l'.'k‘ mnio a \-'ZI‘.;‘HH-.'A .ll.ti l;'.\ GUNCTA MOVESs 4 minusce I'. tlt.'.'»f ¢ every time a frame

of film s exposed

i




“Programming the mocon Is an interesting synchests berween left brain and nght

wain, Director of Phot 2rAf v Pete Kozachik said. “You have to know what the bits
andd byres are doing, but you also have to have a feel for the quality of the shot” Fyen
with a 1990 state-of - the-art motion control setup, some of the moves had to be done

n the tme-honored, hands-on was S v tor the '~|||‘[-“!|.n 1S Anad s commaos
N MOovicImaxing.

or stop-motion, the camera position for each frame was higured out by determining
e leneth of a shot }:nw.-lvn‘__'l-n.r f notches LA un-.il.'-in NE e CAUMCras route

where cach notch rep ented one trame, The camera was n ved forward one notch atter

RUEArANLEC 2 SOOI SNOL many animators ’,"~I.'1.. '-lliLl'“.l'lL storer

it cnabicd them t er Xecy we ol 1Ny
Wich this system, | can Hip between the previous two frames | shot and the curremt
ane 'm working on and make sure everything is movin I YE:H'_:'"\TIH.H

Animator Owen Klatte sakd "Sometimes | draw lines directly on the video screen, an

wllll.'" he character, so [ can sec VO LIS Course of, say, twenty frames how t
I ements | changed

On Tim Burt e NI _'I'J'r'.‘.‘ Before () 15, betore doi g the act take (also
SDOWH as f,: ¢ icto ', ]| Pour or [Ive tests were II MAE : L 1 11 lor ever nose

twenty frames 1o test the blocking and lighting and 1o 1ease MAL ANy prodien s that could

anse. Lhe test shots w

nvaluable beca

el Al 1t 1, IMISsLax 1
top - ncan't be fixed
Y L\l IWINg o ne

! eIl - 14 AT

one and moves torward unt
¢ performance endds no

Cangces l]' nng uic acton

I he animators were

happy and grateful for the

1¢ freedom of time 1o get it

12 [ e \E res
ccling ol | up deand a
Al SCt 1 npli nent
YUNC Ol ) it
. vent X minutes of
Anmaton L 1l fln
0 1S OIne 12 M




DR. FINKELSTEIN (CONT'D)

We need to be patient, that's all.
The saxophone plaver and +he e
ayer and the dass piayer, two menbers of the

eleton barn >
’ ey is throurh a

composed of a stone staircase which leads ud to a

—\1(,.0-'-, " whink £ -
wvorm, which is constructed With extreme angles

The gaxovhone ”’,-’1‘,‘ r and bdasn

L4 PAas:

LS Y

Jack walks glumly through the dark, tangled brush
= 3<:d "2
vi ;fnrrﬁ_’"‘. camera -'ff'\‘ ving wit ™he Mavoy ans
o y . n ayor enters in h nearxsge, th
1Vers * SRS Acalde, then he gtons the heavee
ayor steps out of the fearge, then he wvaves at the saxophon
€N e vaves at the saxophone

yer and the bass plaver
oo yiayer,

Zero bark

enters, then flies playfully after Jack. Jack waves his
ngly at Zexro.
Nornin', pents.

-

{0, Zexo, Not

scoote in front
oY, who is carrying plans and
rryin ans and blueprints, turns and

throuerh 4ha ans § :
hrou v1€ gate in front of Jack's house

barks,

Jamera B
1alloveen"

resisnation,
EXT. JACK'S TOWER

TACK (~n|‘~'."v'1)
17 ripgh+ Looki
LA ¢ LOANr ( ¥n the r—‘-ll‘...f.. » 3
W LAae Slalrxrcase to the Nayvor., wh
willl JOoLU, W )

...&1(!"-. The ha .
S e ae DAss e and S . .
Ol My ES Anc The saxophone »nla
* : “er ans

‘.‘.'-'l"‘vi un +¢o t;,'. W . % *nt 3 )
: ve VOLLOm o The staircase. The Mayor pulls or

Jack takes a bone jackes.
doordel? ni . .
woroell, lichn made out of a anider an the end of a ol

-v'il'-"".)
( iU imnatientlv at + 4
- kil S vy AL The Cooy, but there 1 y
Hexre you go, boy. : ’ and +he a ) vy MNPe-IB ng 8
. 3 / anc The ¢ axorhone ’!!_‘1-'-(\:- gtand at
g ge. The Mavar waves at the band

ack tosses the bone out of frame. Zero fMlies after the bone.
Y doorbel)

"

Zero flies through the air as he searches
some branches. Zero's nose lights up red and illuminates the VAVAD
46
bone, which fg beside a tree. b ia &

\oplimistic face)

Mo wm e Can :
rayors ¢ suddenly snins a

pesziniatic face. The Mavor %e arainat
v - v € HealdllLw
) o 1
feY. Hi8 face 8ping and returns to
na curns to

with it




or switches to his pessimistic face as he gestures at ; : r “ » SCORING A FILM

Danny Elfman has composed dozens
of scores for films over his remarkably
successful career. Before he worked
on Tim Burton’s The Nightmare Before
Christmas, he typically used a hundred
or so musicians to create the grand,
sweeping orchestrations that had
become the hallmark of his career. But
on this film, Elfman used an orchestra
half thax size in order to achieve
his goal of creating a different, yet
nostalgically familiar, musical score.
“I wanted a punchy, old-fashioned
sound on this;” he said. “I wanted i o
sound, even though it’s in stereo, as if
it were recorded in 1951.°

Although Elfman could not score
Nightmare unil the flm was edited
he staircase and together, the ten songs he had written

avor, and throush A & before production began already filled
: \ z about thirty minutes, or almost half, of
the seventy-six minute movie, which
gave him a good head stare. And,
importanty, the original songs also
provided the musical core of the film.

“There was so much thematic
material already there, that creating
significant new thematic material
woulkd have been a detriment to the
film." Elfman said. “The main problem
was choosing which material I wanted

to rely on most heavily for the score”

Mavor pulls

er.

(peaal

wey meeee!




To the head of the team, Zero.

eveatures bepin to become excited. Zero Moats through
air.

(Cverlapping, indi 1ot, excited chatter continues under

and dialogue)

TRYING TO SEE | | - A RO}
EYE TO EYE | |

eve ni: . c
L - ‘mw’ bl e - yn the platform with Zero in the lead. The reindeer pull Jack
thcs.l)‘lng A Y Y into frame. Sally pushes through the crowd, then she geatures

wd to the skeleton reindeer, who stand

e
4
-

understands that well-drawn eyes can r ! antically at Jaclk.
evoke empathy in a characrer, while 1 s y
poorly executed eyes can make

them unrelatable.

Tim Barton fully understood ¢ : L
this principle when he designed Jack ) ' The skeleton reindeer pull Jack, sitting in the sleigh,
Skellingron with two black holes where ' : e :
his eyes should've been. Bur Burton - : 55 — ~amera reveals Sally, who stands
enjoyed the challenge of bringing to hands with despair.
life an eyeless skeleton. “k was funny o
to think of a character that had these
big black holes and 1o try and make
that work.” Burton said. When Burton
and his team pitched the projectasa AT
stop-motion animated film to Disney -
Studio in the late 19805, the tssue came
up immediately. “Thar was . . . cheir firse
comment, you know, ‘You need cyes,”
Burton said with a lugh.

“Bur that was the point. That was the
challenge the animators and everyone SALLY
took on board. And, [in the end] it was
great. Bux chae was definitely almost a
deal beeaker”

To compensare for the hick of
expressive eyeballs, animarors managed
to convey emotion by having Jack
blink and manipulating his eye sockers,
changing their shape in sync wich his
facial expressions.

wait, Jack, no!

the aiy and exit, The creaty

The skeleton reindeer pull

the sky

wa, hooo!

Sally, standing amic the creatures, stares sadly at
Jack. The creatures it &n all directions as the crowd

disperses. Sally waves at Jack

ood-bye, Jack. My dearest Jack. Oh, how

hope =y premonition is wrong.
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SALLY'S SONG

I sense there’s something in the wind
That feels like tragedy’s at hand
And though I’d like to stand by him
Can’t shake this feeling that I have
The worst is just around the bend

And does he notice my feelings for him?
And will he see how much he means to me?

I think it’s not to be

What will become of my dear friend?
Where will his actions lead us then?
Although I’d like to join the crowd

In their enthusiastic cloud

Try as I may, it doesn’ last

And will we ever end up together?
No, I think not, it’s never to become

For I am not the one

o T4
-
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GETTING THE SCRIPT “WRITE”

With production on the hilm already underway, Tim Burton hired Caroline Thompson to

write his story’s screenplay. Before she came on board, another Burton collaborator, Michael

g \ " 3
fcDowell, ha begun working on the s ript Lhe o gina draft had some L:-v-nl deas but was

not con I'I«'\:\ successtul,” Director Henry Selick saie
hl 44 ;‘~|J A \HI»:AI.'.\-"'» IL'.I»“»-T\ W xl,uq 1DOSeT ].'.um'. ” nan who by x:..-v me«

ut 80 of the songs, some of which had

gone to the storyboarding stage. “My objective was

Thompson was brought in, had completed ab CTuctt

1o write 2 story to thread all these SONES Toge the

{thompson said. “"An fill out characters who weren't

ONC T Wi H”r.i.'u‘l ’
Setting the McDowell scripe aside, Thompson took

¢lf to a house on the beach and began writing based

content in the songs, Her first challenge was to

- .
i Eltman’s

neld together Burton's fancitul drawings an
storyrelling lyrics. But once she got started, the words

flowed. Just two weeks later, she handed in the scripe

Burton was pikeased, as Thompson clearly understood

what he was going for, Burton made only four small

notes on the '-Lf'.I'I lhere were no revisions

One ot H‘I'l'.li‘--""\ ..'vl“. Res W A\:}'x development
of Sally’s character. Burton’s ornginal skerches Gepicte o
her as something of a vamp, which Thompson couldn't relate 1o, She had imagined Sally o

8 I I g

Iy ‘.\lll,]\l be .lln';'. 1o show just how IIII,L‘h 417

be a more fragile character who, through the st

really was. Her reinterpretation of Sally prompted a redesign of the character, and Sally became
more stick-like, with a dress of stitched-together rags. Thompson liked the new look, *1 could
understand her narrative better than when she was just chis full-blown babe” she saxd. When all
was said and done, Thompson was proud of the work she had done shaping Sally’s personality
Her story .. . was my primary contribution to the film,” she said
Working on the scripe ™, . . required a lot of Aexibilicy” lhompson said. Given the evolutionary

process of 'l..Llll‘N.Hl animated him, there is a great ok al of FIve and take. Thor 1pson remarked

that it was not uncommon for the script to be torn apart by storyboard artists, who would give
back drawings with notes. In consultatson with Burton, she would then rework the scripe.
Yet, even with all this back and forth, the basic structure of the scripe remained what | gave

them,” she said. Thompson was much more involved in the making of the hlm than a live-action

screenwriter would be. It was an ongoing process that continued throughout every stage of
the production.
I could never really deep at night,” Thompson saxd. 1 ¢ ouldn't just say, ' Well, chat’s done
~ . | = hade®
It was a very 0NE process for evervybdoay
Commenting on the finished film, Director Henry Selick said, " Tim’s basic story is elegant
simple, and strong.” Thompson agreed and added, *The film’s sophistication is, ironically, in its

simplicicy. It’s Jack's journey. He leamns to recognize his own strengths. There's definitely a leson

be learned. Be true to thyself. That'’s where our joys are.”

THIS CONCEPT ART shows stages in the deved ent of Sally. Ihe line

art of her bead, face, and hair are cardy explorations of ber basie look. The

g
two codor drawings show het reconcepaalization from 2 vamp 1o & wail, The

' 4
final draw ING IS 3 CONCOPL AT picce foe the hlm, 41:'1.‘mrui o artst Nendal

Cronkhize. The other deawings were done by Disney Scodlo Arcists




camera looks through o the skeleton

reiy heads ag they fin playing the s

the ¢louds t

reveal the fch are bel;
the sleigh, camexra n 1- N him as the
reindeey »ull him. Jack reins to make

gkeleton

down

are atop the

TITMMITS AT /MTNROOM
LA o n o NN

a small dboy

L

ding

stands up in

0w . i n
pulls out his bvag

he leaps into th

Looking through a } v dooxr to

ME on g 3 ‘v otni ~
immie then e gualrs.

from Timmie's point of view, camera

gtaircase and through the ey,

who stands y the living ! and opens

INT. TIMMIE'S HO TUTYI DA

M,
i r N ’

Ol

doorway to Timmie, who peers

lies in ag Jack

are hung on the firenlace.
Santa?

oka around with

surprise,

immie looke at him with

JACK
a epecial
Jack
and

Present

then ?
Jack's

exits.

There you go

Timmie looks stands upside
mney an¢

\CK (CONT'D)

ha . .. haaa.

sh1m w L .1
chimney. Tim

tie stares up at the chimney.

oxg down quizzically at the gift package, Timmie opens
d into it. Timmie's mother (feet) and

ather (feet) enter and walk toward 7T

{ mmin




an < 3 4 ] % . . ) Y™
anexra looks past Father and Mother $o0 1 ie, who turns b HALL { TOWR SQUARE

looks at them. Timmie pulls a shyr

es and several hey creatures crowd ay

MOTHER & PATHER Witches' cauldron, which sh an image of Jack a

(overlapping screams) through

TYT TYUMMTTG IAt1e= wrom
A ol = NAUNI

he skeleton reindeer pull Jack, sitting in

wyY's nBOUSS

MOTHER & PATHER (OFF) A shadow of Granny, who rocks in

(m"‘r:a“*»lr:z- geyeans) the wall, J: .. viaible throurh a
through th wdow. Jack hurries and
again reveal Jack, w han a

nristras!

then closes the door and obscures hinsel

INT p,-.:y»—- emMamIAY o -y

wes appear on the Killer Wreath, which hangs on

The Killer Wreath anarl

Police. } sereen
A telephone on the desk rings.

telenhone. INT. ROUSE/LIVING ROOM

POLICE SERGEANT A Chyistmas tree is in th ceround, Jack entexrs, then

(into phone) erosses and stops. low his bag into fra=e, then a huge
anake alithers out of it. The snake slithers and curls around
the base of the Christmas tree. Jack hy > ¢ its.

LAMEANT Maw e vy
i) Lh {

(over telephone) INT. WANDA'S HOUSE/LIVING ROOM - NIGHT

t, hysterical shouts)

A Christmas tree is background. Jaci hen he
POLICE SERGCE puts some toys down ur he tree. Wand »d Ronnie, two small
(into telephone) African-American
Attacked by Christmas toys? That's strange. That's the second at the toys

complaint we've had.

by the reindeer, camera

Suburbia. Jack laughs.
hurry toward the tree. Wanda stops and

with it a do s Ronnie hurries toward a girt box.

il

."-4,'\‘ nA ( M) v"\,




naside houpe # screams.

1irts

nie store and
¥. The Bvil T Duck turns and gl ‘ onn \ .
its teeth at Wanda. . dyana a present ¢
house, then he leape onto
poes on in the second

Duck quacks. Ronnie and Wanda

and exit. The doll and the Evil Toy Duck chas 1
Yoman

Jacl jrmney of the

acrk

look at a Christmas tree. Bats suddenly fly

arvaams

ldyen scream and run,

wYie BNIIeT Y Mum
Lo HOUS - Nivil

and Wanda enter a
's shadow is

Killer Wreath hangs on e door as Cranny

on the wall, Strands of ¢h fller Wreath run down out of

lonnie and Wanda exit. The =vil

aftey them,
boy screams as the snake eats

NT. HOWIE'S HOUSE/HALLWAY

chubby boy,

Jack-in-the-box enters, then h

EXT. WANDA'S HOUSE/CHILDREN'S BEDROOM
ox laughs malevolently.

Ll

the hallway doorway to Wanda and Ronnie, who
TANeT - NIAHT

Looking through
run into the dbed onnie screans. Wanda slams the door

behind them ¢ w0lds it closed
arenta alide a z2ofa and

blocking it

ana onto the roof of a house. He drops a INT. ANOTHER

(
0

ju=pa onto a second house, camera
A mother enters,

1side the firat house.




STEEL SKELETONS

1 y '
Every character in Jim Burton s 14N armagure Liramewors

Il..h!' OUL OF steel or aluminum a

otal support foraj

. ' N q A
vet allow it to move naturally and t \h.uf?.\h\ln-.\!ll- s¢, 1he STIUCTURSS Were precison

wiilt with metal rods, swivel joings, ball joints, hinges, and screws. Some armatures required

.‘I.I:I.:rl.\!~"’ \lhll:.'il-"-. 1 WCTC WCTIC hl"'ﬁi 2]1\. 'li.l' partsas 11!..1'1'. for Tllx ANIATUNCS, Cvery

Piece was haa .'.X.l'h'-{ it T]ln' stuGio

”u"wx'-r \h'l' I |-| l.!hg..u FIATUCS Was 1O dehne how a Character woula move .')nllf;\"»:lu

a mechanism that would facilitate those movements. When it came to posing. the armature

Nnac t

l!‘.ll’ :Il').'; . I‘-"u.

en jump in movement, known as a “pop,” could be

hten down the joints, especia

-l’-L engl l~..1u1 ton

. )
ndehnitely. Any s

| .
i shot »..l cr, meaning

| have 1o be redone

: ]
irmatures on Nightmurre were designed by Tom St. Amand, who was, simply,
: : . / : :
isiness, according to his colleague. Armarure Maker Blair Clark
“lF : 1 1
NG ON NgRTmar St. Amand ‘nl cady nad a ongandat ||[' SSIVE D L\;:n. nae

atures for major motion pictures and commercials. But 2 unigue challenge

v of Burton’s character de g7 had tull

ne _\1\',' Jrnere "-[nj_;: w .st.;u?
! 1 | 1 2 1
bodies, skinnvy ankles, and tiny feet. Given the nature of SLOp-motion procuction and the lack
of anv digital editing capabilities in the carly 1990s the puppets < uld not have additional
SIS OF to hel m stand hine had to ¢ n the metal o0 .
sUPPOTTs or wires to help them stand. Everything had to rely on the metal armature inside
3.3 1 | | | 1 1.}
Director Henry Selick »\.."\'l.'t.k.'lll‘.i:l ..Yl":hi.ll-_".ll Armature or ...Ll\t.(xuh;"hlll-\.‘l i

KNEINEG Decal se of ]x S SONE, thun Irame Al .‘1 '.-l [- ‘ e Were engineen _'lu-*'." ¢ms o

St. Amand and his crew succeeded with the difficule task

IS Amand | was kl‘:'. O maxe thw sm ll..\l I‘!L e ‘-ZI'A;!L‘-'. feet that were '-lfi. Ii‘lt o

upport Jack's height, Selick said. "Any lesser armature maker would not

Ve I‘LL.'I,IZ“L o pall

-ln‘l:-,‘L IM Nas l;rv ~x.x:.l|! 'uLn‘x l n:I"'l;‘.l.»-",I‘lf_‘

St. Amand was pleas .i'..y'l- (:|.; CSUM AS W .Hnl lli'll Hr-,; :|| L [..,\ W |\‘.ly'lln :|.| " ! o
animate because you'd have o really tighten down tight on the ankle joints.” St. Amand and his

CAM COnst .I.Lni.n'.‘ Il of ephteen Inr\ a4 l?x.nf.i’;\ul'i'. I'-l.]"['xtul.i..{tu HsSea ¢ !‘A;l.xll'."v.

stages simultancously
[n contrast, Sculptor Norm DeCarlo recalled, *You could tow a truck with Oogic’s

armature!” Even tf th Oogie Boogie's armature had to be big and bulky to su

t 1 11 ; 1
ree character, he also had to dance—slinking, sliding ||¢L!:x|.!.ll..ll"_; Jdunng nis song, |

) S &
ace '-:tl'vn] thas, € |‘a'~ 'Hulr pushcrs, wii N Are Httic mcta vnn{-.'.‘. § |“|lhx| pAS THat <o |.|
be used to manipulite Oogie Boogies tors

Interesti armatures were not just for puppets. Case in poine is Spiral Hill, wh

!
t singing " Jack’s Lament” in the hlm’s first act. Inside the flexible spiral

s a steel and wire armature that allows the hill to unwind one frame at a time in sync with
Jack's movements

r e o\ o, N

1 ' 1 P/
ure build ng is exacting work, On Tim Burtons Tive Nightman fore Chrisima

Munipic armarcs .‘:n ll(" be built tor each .||.x.|.'.| “Over one 1} .1:-J ACIATURES Wet |':.|~L

for this show, Clark marveled. " Just insane
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T\-v\ ANOTHRER
POLICE SERGEANT (CONT'D)
A father closes the shutters (into telephone)
window and fello, police.
INT. RADIO STATION NIGHT

TvIirs l"r"V‘:’—T:
1 UL N 2 B Y - Ix
female radioc announcer reads fyrom a ghe

Alr.

Tam o ANOIITR

A father closes

acyrose the shutters and

entera and turng up the fMlanes in

:*1".1"'\',:. 3
» and crosees across a roof. POMITT DARTA ABNAIIEATD
A - . ~ » MASAN AT LS o 4N
(over speaker)
Cand . ' .

santa this joyous holiday.

e and mangling
moment . ..

JACK
The authori

all!
The Witehen ard +he avant o o} v = " 1
ailtches and the creatures cheer as reacts nervously.

Sally looks down nervously into

INT. POLICE
( following)

The Dolice sergeant aita at is desk and
Y b M T *alanmn nes on o~ ¢ 1
eiver. ¥e nov has geveral elebiont (Overlapping cheers continue under
FEMALS RADTO ANNOUNOER (--‘nq.lr."
L A NAUILL mat AU » 4\ vitdl U
VAT TAT CTRAT ¢
POLICE SERGEAL .(nq'vr\m aneaker)
{into telenhone) 1{+ ¢ : ¢
{into ne, ' .« . miditary un are mobilizing to stop the perpetrator of
m? Pasnt as ve can, maam, N < R
e FRBY S NS ’ heinous crimre,.

reacts with concern.

CATTY

uD the receiver of aec
£ ! has to help Jack.

picks

- aPPAe
PALINT STROTA
POLICE oERU

FEMALE RADTO ANNOUNOER

s

(over speaker)

Santa Claus, wherever you are, come back,

t nange up the second telephone, then

The police gergean
up the receiver of a third telephone.




at the Witches and the creatures, who stand around

Thev're celebrating. They're thanking us
CATYY

wARMA L
¢ that Sandy Clawa?
?ovn Tlies ourh the ¢ i canera moving !

RADTY

(over speaker)

ANNOUNCER inz through the

explodes,

down toward the grour
Thyinteas

‘ome back and save
TANY (1,—“:—”‘\.

who hurries ava) Whoa! Careful down there. You alrost

2%7. NILITARY INSTALLATION 2eros barks.

A siren sounds atop some hangers. A spi Searchlights Tack looks at Zero.

turn on and are aimed up into

EXT. SKY - NIGHT Tead higher.

The gkeleton reindeer rull

ing with them. The lig!

+ b Me
Zero gtaris

-~ 1 A
akeleton reindeer up toward a cloud. Zero,
- 1 P e Aloud
Look, Zero. reindeer, and Jack exit into the cloud.

EXT. MILITARY INSTALLATION - NIGH! INT. COGIE BOOGIT'S

Looking down ¢ he military installation as searchlights scan
the &}

N

"‘b‘_—l'n(\.r" f shbn

Are you a gamblin' man

EXT. MILITARY INSTALLATION - NIGEHT ¥s at Santa Claus, who hangs from & nOOK.

sunneyr turns the wheel of a cannon. The barrels of several

g rise into the air, then they fire missiles up at of

¢ Avv BARRYT (O
t of f=acreen NeoIE DGIE (CONT™D)

Iet's play!
nta Claus's

reindeer »ull ing in the sleigh, camera

ther. Zero leads the sleigh. Missiles start o OOGIE B E (CORT'D)

sleigh. ck amiles as the skeleton reindeer pull




SETS

Every st foc Tirw Burton's The Nightseare
Before Christraar had to be strong enough
withatand the weight of an ankmator should
hw or she need to crawl ente it 10 manipulate
a poppet. To suppoct them, as well as the set
pheces and scenery, the table-height sets had o
be exrremely solid vo avosd jiggling, sipping.,
of moving as the scene was being shoe. “If
the set doesn’t hold ap, it may be rwelve oe
fourteen hours’ work foe the anisaror down
the desin.” said Bo Henry, sex comstruction
supervisor for the ilm,

To avold sech a disaster, the design and (whigpering)
censtruction veam buailt 2 scale moded for :
every set drawing they received. The moded
was bailt vo work out any bsues that may
arise during flming. The scale of things om
a stop-motion prodecdon like Nighomwere
was different tham om a live-action set. For
example, a light couldn’t be hidden behimd
a sex plece, since, ofcen, the light ieself was
way 100 big. Everything had ro be planned

nere.

out and peeciscly occheserared so chere were
mo surpeises. To sasise the animatorns, who
preferred to have no more than two and a half
fect between them and their puppet, sizable
sees, like Halloween Town, were constracted
»0 that sections could be pallied out. Trap
doors were abo used so that ananacors

could woek in arcas that would otherwise be

imaccemible. Even with these buile-in Features,

----.-llll.ﬂ LAl FET Y 7

“.“..

3 )
e

\.

-
’
N

there were maany times when animacoes had w0
crawl up onto the set to do their work. That's
when the set’s stundy construction paid off
the mont,

Wich muleiple sers working ar the same
time, Set Bailder Fon Davis recalled that dhere
was lrde down rime in the scene shop. “We
budt 2 st and 2 h:l!"wr weck for two and a2
half years!” Davis said
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O0GIT BOOCTIE (“..‘vnv'»:) rrey

rr
falsetto) Tickle {ak) XT. NILITARY INSTALLATION

“laus turns toward the yope ladder. Cogzie } The cannon barrels five = eletn
: opie chuckles. : reindeer 1§ % ;..'w;_"r.hw.r
8 leg through the doc : - frame, then AR g T Sy

attached to ing head. Jack reacts St

frame and r»ips 4!

reacts with sh

dupe out of meeece™

o .
Sant: up the rope ladder toward Sally, who stands
Sally's hands climd up the rone. Dogie Boopie roave

1aus. Santa Maus hange ants +h an 1.4 P ’ h 1 i m

15. Santa s hangs onto the rove ladder and - . era moving wi
y rey oy A wi v Aar M e d 5 o ooy ¢ .
178 onto the window as Oogie RBoogie tries to suck thes. &) - Zero barks,
nands try to hols o t} :

frame, Santa

] A [ e o
v radar screen shows ci's gleipgh
VYOI the crogahaira e i e
YOH" - £ pganal } Of ta8 ! ing sis B

rs of its sight. Asning sign above the screen
reads: Armed. A "Yast e Dt
ol e . tasnhes on: it reads: Fire
L —— (e i M gl chaiia \ cannon fires a niecile Fire.
""Z'{i.’?\’ .“..‘t‘ﬂ ::,:,»,..4 ,’"r\f‘,‘, .r‘ﬂ:f y; n T{ s -v-f.—, -'!s»ln.,-

115t into am

and looks at it.

i1y towaxd Jac)
reindeey o p

amera
Sleipsh

i a list which R PP e Tr red blast of g plosioc
up a list w? 1 reads: Oliver, Harry, Jordan, Allison, oty 0 an explosion
Xevin, Kayl: to pieces, sendins K 34 -

vin, Kayla. ) Pieces, sending tumbling through
the pieces of the sleip? throurh
SRR Aawnr weih g - . \
(coNTD) ‘OWn wiih the=m to reveal the lights of

#arry and Jordan, Won't they be surprised?

keleton eindes w11l Japl - ) R .
reindeer pull Jack fro=m be iristmas to to all a good

across the face of the moon., The geary:
Tack. The reindeer pull Jack, camera pieces A5t the pgr :
. . -y O groungc.

it the sleigh.

WIGCHT

image of Suburbia.
volfman and the Mav




head, then he walks

and around the cauldron

VAV

(pessimistic face)
knew this Christmas thing

in ny gut,

iz hearge, then 1ifts a micronhone and

nto megaphone)
it tragedy of our times.
nearse and exita. Camera moves nast some

nding, to the Mayor, who drives his hearse.

MAYAD [Hryrmm
AYOR (CONTD)

\

(pessimistic face) (into microphone)
Jack has been blown to smithereens. Terrible,
terrible news.

The Vampires and some othey creatures en

theiy heads sadly

COMITY = womm oy

L Lo

n nis police car, drives the car, carmera

moving with

logo on car de¢
+

policeman crophone and talks in

pushes back the

;‘.I\I‘-ﬂ"Il‘. " (nr\\'v\[—‘\
(over speaker)
Terrible news

canera looking through the open doorway of a

who cries and holds onto his father

POLICEMAN (CONT'D)
(over speakeY)

Theye's

‘amera looking th
beside their mothe

N (CONT'D)

(over apeaker)

of Santa Claus.

y - ARTTving
14 s th olice cf canera do in
?he voliceman drives the police car, ca ra d k)

POLICEMAN (CONT'D)

o

CURIIPRETE ATMETTRY

he fragments of the
cranes down to ) the fragmenic

conetery and

POLICENAN (OFF)

(over speaker)
tawn. it 100k will have to be
v QLWL AV WL

9 % 1 +hi oy has heen anot
canceled ..h..".. year. Ul as Voo LR e
wn D F ] —anva.

cown, © v LM > i J c

. . > +ha atatue Of
ramera moves past Jack, the armg of the statue
d ) leig? s on 4the ground amidst the
an angzel, to the sleigh, yson % £ Y0

gravestones.

3 reveal Jack.
‘anera dollies anc ™

amera dolli nim woefully.
o

2810 he teeth

zero
down in Jack's mouth.

Zero whines.

ramera continues %o
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POOR JACK

What have I done?
What have I done?
How could I be so blind?
All is lost, where was I?
Spoiled all, spoiled all
Everything’s gone all wrong

What have I done?
What have I done?
Find a deep cave to hide in
In a million years they’ll find me
Only dust and a plaque
That reads “Here lies poor old Jack”

But I never intended all this madness, never
And nobody really understood, well, how could they?
That all I ever wanted was to bring them something great
Why does nothing ever turn out like it should?

Well, what the heck, I went and did my best
And, by God, I really tasted something swell
And for a moment, why, I even touched the sky
And at least I left some stories they can tell, I did

And for the first time since I don’t remember when
I fele just like my old bony self again
And I, Jack, the Pumpkin King
That’s right, I am the Pumpkin King!

And I just can’t wait until next Halloween
’Cause I’'ve got some new ideas that will really make them scream
And, by God, I’m really going to give it all my might

Uh oh, I hope there’s still time to set things right
Sandy Claws...

AR N R R S R R R




RICK HEINRICHS

At the end of 2 film, when the credics roll. there can be no doubr in anvone’s mind that
NOVIEMAKINE &8 a4t II-" TI o | L(ul‘i A L'r-" ;"1| '} in frone of ar .11'\.| lnl'} £
camera, to make a hilm. [f you're one of the talented hlmmakers who make up the A-list, you
od fortune o assemble a rear 1 OF pe ;!r who can ump H_}H Nto a project
because they understand you, your vision, and the way you think. Tim Burton is one of thosc
lucky Almmakers

Rick Heinrichs, a ( duate like Burton, is an award-winning producer, production

] 104
\

d SIGNCT, specia cHects : t director, He won an Academy Award in 1999 for art

direction on the Burton hlm Sleepy Follow and has dozens of credits for hits, such as Srar

Hars: The lLa

0
TWO Jnal W IINE Lan

Nightmare Before Cimigtmas. In face, Hein

Nas Gone

In the early davs, while Burton was working or Hound ar Disney asan

n-berweener 1N assistant animat 1} Koy Irames—he was

S TG

] |
! 1.]'1#..(.-_‘- ATy

1
N

A0 n .L.Iu:_lul'l\ I‘.{xl AWIngs tor yu’~ln

drawings tor Tim Burton’s The Nightmare Before Christrmas. One fatetul day, Heinrichs decided

1 aw Burton a visit When [ acta Ilr n the ‘.'.Jl: I was
st blown away . . . by the concepe.” h alled. *S simple, clever, and unique. [ immediately
n{.'l.n\-,.l.lv' Ir¢ :.:l.' and ther ~..'|§!| re of Zero akte el t
Heinrichs also buile 3.D models of Burton'’s character and prop designs for Disney’s next
P aguction, i .‘x"v..‘,ty I'.'z.,"..'" w ‘\IZI ougn Burton's GOSIENS WErS Not use .ll the Work
was important in another way, according to Heinrichs. * When we startes rogrether
:Xlllv'-.:fi‘t C Was ll"il'__' Ut Of that ¢ DION That was greater than [ the sum rTA
the parts
The expe ce n and Heinrichs being asssgned to a variety of projects, such
As ..“_:III:__‘l,'.,:'|‘;r\]ﬁ‘.‘. 0 T:u l'l-lx‘.\' l: NN Ini-\l!l‘:__'.n L-.Ell 18t K .:...'-'HL

was called *Vincent,” and it n by Burton about a little bxon

' 1 1

who believed he was Vine wssic star of monster movies, Witl Prior experience

}

in stop-motion animation, Heinrichs | they turn the book into a shore iilm. The

N gave Tl\l'x ‘v::-] Iw GRS To Create sSLOp-Mmotion test ']l' We kind

. .oy 1
0N eocpartment 1Mo a '.'.;!.l.Ll.'.'..ﬂ.TAC.I'.J]‘HI t }ZL necns

ginning of our colliboration. Essentially, the evolution of 7ix
Nighitmare Before Chmistmas, | would say, was the culmination of all that experimentation

The puppets tor bath Jack Skellington and Zero

0 '_’,x'u;\\.r.'l s, Those same three-dimensional pre th very few modifications
Wer odels ten years later when the hilm went into production. Heinrichs worked on
Yirn A:;'. cyYen ..1'“.‘:{’] CMOVIC ANG, Workim: m I‘nu’ hx.i AWINgs, Wi s [l é minanst

force in developing the look of Halloween Town. It was a task he greatly enjoved because, with

stop-motion, “ You's freeto d SIgn whatever yvou want withour the limitations in lnl-‘u':.u full
size and live action,” he said.




Tack hury
T oo s
reveal the cemetery gate, Jack
vmeYa moving

barks,

ARCTIT DAANTDM TN/ o
Y Y >

Dorie Soorie w!

“laus and Sally £ ! 00} t ; bound %o the ta

You wait tf Jack hears about

tarough with you, youll be 1lucl

ne

‘ace) (over speaker)

+o revenl the treechouse.

SHONST - NTCHT

Sally reacts

. y .
k and Zero enter from the ravine anc

PR = Ly
ol The lee.

looking oss th  land to the treehouse. The Mayor
T
enters dyi his hearse. Help!

. Ia wal
MAYOR Jack stope as he heays Sally's voice.
Qe ' 3 . P he mound of Sal 1A'}
face) (over speaker) Tack, who listens %o the sou
n to "-—-i"'-;\rr.pv'n Skeleton Jack in
! o smit Lon ck is RO
CA !\ !

wRAMmam L\

.
now a pil

INT. COCIE AOOCTIES DUNGENY
: « CUUILE o y DUNRGEUN

ASSMISTANT EFFECTS ANIMATOR

Nathan Stanton recalled h s xperience

worki fhgon e B wics sh ad ow

animanton ” L"]l.:'!l'::ii Animas 1

could have easily been incorporated ine ‘ameya cranes up into high

the film as an oprical film effect, but sanling into the ravine dbelow the tree
Drirecror Heney Sclick favored an Ppro
maote true to the traditions of STOP-IOTION OOGIE BOOGIE ('-‘F?‘-'
film XI.IL,"'L_' "They literalk projecre e C enn! 1t ie - y o b’_‘).’i"i" NOW.

shadow! or 10 the ser” Stangon rec alled

".')'- {l nv'.
over yet
o . Doing so meant the shadow anin ation 8 0 canera.
Zero barxs, 5
would be shot one frame az 2 time. as if i

were a puppet. Stanton was amazed

nind J!wl\.n,". 1t they would At thas far

to ok authentic




oM
aAuni

~ 1 Sally
X . N o, 1 shat aises Santa Claus and Sally
Oorie Boopie pushes on a lever that raises Sant T g .-h,.'
¢ atew, which is budbling in th
the table, toward a vat of stew, which is bubl v

dle of the roulette vwheel.

acreans.
OOGIZ BOOCGIE
{ $ (Y e
Dne, two, three, four, five, six, seven. (18U a)

r and Santa Claus hang on

DELETED SCENE

Because stop-motion animation is so
é - : : time intensive and costly, the general
- NTICHT - s Q. 1200 /21 527553 rule is “only shoot what you will use.”
Nearly all delered scenes are done
away with in the storyboard stage.
However, there is one
extraordinary exception in
This can't be happening A Nightmure, It is 2 mostly completed
: : scene, in color, thar runs over rwo
P R s iy minutes. It begins by showing Lock,
naus, vho lie on th Ty & Shock, and Barrel listening to Oogie
Wl Boogie torment Sally and Sanca
e through the pipe leading ro their
oO0TE BOOGIE (CONT'D) e . trechouse. The trio decides to rake
tnat. \ ok their elevator down to warch wha's
happening through a window into
» and Santa Claus with mock sy=mpathy. / the dungeon, bue first they grab
then glithers down the wall, ’ movie snacks, popcorn, sodas, and
candy. Once ac the window, they
OOGIE BOOGIE (CONT'D) giggle and laugh as Oogie Boogie
Oh, I'm feeling weak ... berates hiscap(h'cs.
' They then celebrate when they
Boopie leans ard Sally and ; hear the Mayor’s announcement that
' y Jack has been reduced o a pile of
dust. The scene ends when Jack climbs
‘ . down the shaft, opens the elevaror
(1aughs) . o cage door, and the three miscreants
scramble away. Visual Consulcant
Rick Heinrichs recalled thar che
scene was cut because it threw off the
pacing of the action happening in
Qogie Boogie's lair.

1 g Vv ovd Bt at
leans and peers through a window into Cogie Booplies

SANTA CLAUS (OFF)

- - e
AT -_:_l-a,,-\T—-q.-- NIMOTNY -« NTOHT
' i - ) 3

Banrie dances avround Sally and Santa

s, and dust to

e oughta do 1%,

.4 . ' ton Hi* acainast o
Aneie Boopie Tlinps his dice out of frame. The dice hit agains 1

3 - - - V'-v-‘o'
skull , then drop down onto a table and both come up onea. Dogle
. y 13 A4
Boopie enters, then he stops and peers down at the dice.




ACITIS BOOGITE (""""}

NOGT Jack stan nd walks

what?! Snake eyes?! ( 868 °h a

1e dice roll
: AT BAANTT FAansrmie
683 DGIE BOOGIE (CONT'D)
CalC.
yle dead!

ARATT BANTTE (ANNTIT ,
NOGTIE BOOGIE (CONT'D) The roulette w!

Vv
the

~Y . b oo a )
of laus Lo reveal
Sasera moves C lau

d works the lever,

she table. Dopie Boogic and s N Playing cards } " the roulette wheel. A

" Lo sbaw - 4 - . . ' . ¢ ‘
ard the stew. playing caxrd swipes orae at Jack, vho avoids it
of f camera ' : Doy Eoorie hs off camera.

Claug an ie on the %adie ao % Boogie walks on the roulette w

ovardad

(‘,171.. scyeams ot camera. ok B 5 L-,-.‘-,-T_.
[l 4 \J & - - - - Faow - \J

man!
Darie Roopie laughs.

M . r - 3 e %

" e amera oKs throu; A D& . 1dow to Zero, who s
3 w4 fyOom the tTadle. 3

d Santa Claus ¢o not enter IYom W 8 to squeeze throupgh.

o Bwenn1s (PONT'D)

8 11 ) Zero barks.
¥hat the

: X ave . ors sakle 1aus, hiding behind a suit of armor, look at
- a & AN - - AV ie. 11 Le - Tesl 1

Uaopie reaches and pYALS taets Bookis 100 imblea across the roulette wheel, camera moving
1 Tark wha 2ida OF Qople Do e 10 } § - 1
s +o reveal Jack, who 8its on he avoids the flailing swords, Oopie Boorie pestures

v# on the table, anc I at off-screen Jack h frustrat

i0n.

yasna. OntTIe AN TIY /~.\'.-|.-,1

D!

e playing cards close up their swords and begin %0 exit down
Y .

into the roulette wheel, Jack enters and walks as the slot

A

AARTT TANCTT
1A - y &

4 o R i
gaid you - : ;i =achine gunslingere enter and move toward him. Qogie

n+a

e ¢ h Al s hap) 2 i v -
gtanding on the roulette wheel as it oping, restures

. il

machine punslingers,




e aiohthall vatvants un taward 41 i1ine. camera 4iltine
0OCIE BOOGIE (ﬂp‘-—'v-y\. ) e eLFpnson reTYacts u LOWARXTG " -ell g, canera w11

0o; gtring from Qogie

with it. Jack glares up at

gack hanps down into

punslingers aim their pisto Jack.

rsuneglingers to ck, who leaps

They fire their pistols
the srinning roulette whe p—

JARUA
punalingers vwith .

treat my friends so
AAE TS BANSTT (AT

the string. : fe carried up
1ting up with him. The

efgnthall, carmera i

Cogie M« ¢'s sack, causing bugs, apiders,

Oopie Poopie turns and starts to run. Oogie Boogie tries %0

run, but the spinning roulette wheel carries him tovard the

gunfire of

" the slot machine gunslingers. 0OCIE BOOCIE

Oogie Boogie pm

Oogie Boogie makes a deaperate lunge. Cogi
floor and pushes a button. A vhirling
towayrd Jack. Santa Clausz and Sally (AORTT)

\ 4
Jack, look out!

composed of bugs, snakes, and creepie-
ack stands atop the pistols of
-
g

J
a

the sawvmill blade descends towar

at the sawmill blade. Jack leaps and exits as the

; ¢ inct scuealing and murnmuring
blade moves and slices off the pistols in the han of the slot

X e ving scenes and dialopue)
machine punslingers. Cogie Boogie stands on

as it moves. Jack enters and lands on the roulette ARGTT

what you've

eiphthall as b

a panel rises up and launches hin
through the air. Cogie Boopie Mies through the air and grabse BROOGTS (2ONTTD)
.. ' ' )
onto the eighthall, which is attached to the cefling by a rod (wails \‘
. : . Tt N walling
Oogie Boogie smirks at Jack. A % e
bugs. Ny bugs, My bugs.

NO0TE BOOGTIE
' comnlete? Y
Lhp "Nty ing




nOCTT 7—,“,—’-‘1— Tt s

i ad Camera looxs past
S . Santa Claus puis ig head. CameXra o ix
My bugs. canta Claus to Jack o sheepishly at him. Sally
anti laus to Jack, 3
3 ‘ ~ o . ~Y walls
atanda behind the suit of armor. Ssante Claus walks.
Sally stares at stew with shock. Jack stares grimly at stands ind t}
the stew. aaaTs NTAUS (~ouTn)
AN LA MUS “ J
|5 ol mar w
and boogie men and . . -
r.z-..-:T—'_ —"NT‘"-’T—. (-\n--—a—} (ﬁF},)

My bugs. My bugs. My dugs.

Zeyro oats down through the air, camera tilting wi
aingle green bug scurries across the floor, camera dolly
with him.

wiv

i{s! IT'n Santa Claus!

Santa Claus's

fit. Santa looks angri

Santa Claus puts hie finger to the gide of
. % maus flies up into the air, camera tilting u :
santa 1aus. !-,?\v(\n’ the pipe. sants Tlaus l‘li‘,C through the pire. Ja
TACTK stares up at the pipe as Sally walks up behind

Vo

Porgive me, MNister Claws.

mess of your holiday.

Tark Tlla € ‘e hpt .
JACK uLls san 4 3+ 1% out :‘Clljfl
out toward

nant :I?\’.’}' to

AN A ‘I AT
AN LA WAL

Jack?
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OOGIE BOOGIE
MAN

Ougic Boogic was not part of the ociginal
“The Nightmare Before Chaistmas”™
poem. He was created by Tim Barton
lates, to be the antagonist for the film.
Whike Oogie Boogie may have ariginated
as the standard bad-guy stereorype, it
wasn't until Danny Elfman wrote the
character’s song "Oogic Boogic's Song”
that his personality was defined.

Seage and film acror Ken Page
provided Oogie Boogic's voice, Burton
and Elfman thoughe his rich baritone was
perfect for the role, and they had a similar
musical style in mind for the character.
As it turned out, they both had happy
memocies of the grear jazz singer Cab
Calloway and his rendition of the dassic
song “Minnic the Moocher™ —Burton
from an old Max Fleischer cartoon, and
Elfman from his carly days with his band,
The Mystic Knights of the Oingo Boingo,
when one of their fine performances paid
homage vo Callowsy. Thar style was wha
they wanted for Oogic Boogic, and Page
delivered it perfectly.

But OQogic Boogie's tough-guy
repatacion docsn't come just from
his song. The two-foot-tall Oogic
Boogic puppet was quite a challenge to
manipulare. As animaror Mike Belzer
recalled, 1 had to dig in with my foot and
physically push [him]." he said. *He's so
huge and there’s so much foam, and the
armsature needs to be very tighe., [ was)
licerally wrestling with the pupper!”




Happy Halloween!
FINALE Merry Christmas!
What’s this?
La, Iz, la What’s this?
La,Ia, Ia, Ia I haven’t got a clue
La, la, Ia
La, Ia, Ia, Ia What’s this?
Why it’s completely new
Jack!
Jack’s back! What’s this?
Jack? Must be a Christmas thing
Jack’s okay. S
He’s all right. - DAL
It’s Jack! It’s really very strange
;; Jack’s okay and he’s back okay Thisis H aﬂow:'cn,.Hallowc;cu, {rlaﬂowccn
He’s all right What’s thl.s.’ What’s tht.s.-’
* Let’s shout. Make a firss What’s this?> What’s this?
m?} Scrc."un it out! Carcful, my precious jewel
= Wheeee!
; ' . My dearest friend, if you don’t mind
:‘}‘ Jack is back now, everyone sing Dd like to join you by your side
;5; In the town of Halloween Where we can gaze into the stars
\;hi It’s great to be home! And sit together, now and forever
: For it is plain as anyone can see
We’re simply meant to be
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Jack and Sally lower their hands and step toward one
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another. Jack and Sally, standing atop the Spiral
~anera dollies back slowly to reveal Zero, who flies
looks at Sall) d Jack. Zero n flies up into the
cameyra tilting up with him, of ack and Sally. Zero

and exits into ¢l lark nigh Ky. A Christmas star
appears in the sk nd des Y htly. The scene fades

to black
s
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